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Property Development and Management

Course Outline

Fall Semester, 1968-69
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11/4
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11/11
11/13

11/15

11/18
11/20
11/22
11725

Subject

Introduction
Ultimate Objectives

Design Requirements of
Development

Regulation of Development
Demand Analysis

Marketing Analysis

Consumer Behavior Patterns
Site Analysis
Site Planning

Site Planning

Home Design Patterns

Land Use Control

A Planned Unit Development

The Marketing Program

50 minute quiz #1
Financing Land Development
Tax Planning

Introduction to Rental
Property Development
Marketing the Apartment
House

Land Use Intensity
Property HManagement

New Techniques in Property
Management

Private reclamation

The Office Building

Office Space Leasing
Office Building Management

Prof. J. A. Graaskamp
Lecture

Development purpose and social ethics
The format of capital and operational
cash flows

Basic elements of feasibility

Regulation of development

No class

Merchandising to a market siot -

the multiple market

Motivational & behavioral research -
illustrations of market slotting

Physical analysis of a land tract

soils, slope, trees, views, etc.

Program specification for the lend

planner

Discussion of illustrated design
Architecture for the consumer

Legal problems in private land use control
Relationship of market target to design

& budgeting problems

ITlustrated slides on selected subdivisions

Methods of acquiring land

Tax problems of land acquisitior &
development

Marketing and financial objectives

Marketing & management

Constraints in apartment house design
The functions of the property manager
Hew techniques in property management

Profit in engineering ingenuity

Economics of office building shape,
mechanics and finance

The lease - a risk management device
I1lustrated case studies of office design
and management

Industrial Land DevelopmentEconomics of plant location & the

Commercial
Development Financing
Cash Flow Models

50 Minute Quiz #2
Retail Development

marketing of speculative industrial space
Current trends in rental and user property
Cash flow models

Retail location analysis



Wed.
Mon.

Wed.
Fri.

Mon.
Wed.

Fri.
Mon.

Wed.
Fri.
Mon.

Wed.
Fri.
Mon.

11/27
12/2

12/4
12/6

12/9
12/1

12/13
12/16

12/18
12/20
1/6

1/8
1/10
/13

The Shopping Center

Structure of Shopping Cen-
ter Finance

The Shopping Center Lease
Case lllustrations

The New Town
The New Town

The New Town
The New Town

50 Minute Quiz #3
Merry Christmas
Public Urban Renewal

Urban Renewal

Urban Renewal

Recreational Land Develop-
ment

Final Exam 50 Minute Quiz #4
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Economic strategy of the shopping
center development

Relationship of capital budget to
cash flow

The art of the retail lease
Il1lustrated lecture on selected
shopping center projects

Land economics and constraints on
the new town developer

Sociology and political science of
new town development

Advent of the large corporate developer
l11lustrated principles of selected
new town developments

Slides and discussion

Constraints on the developer and
history of urban renewal of legislation
Site acquisition and design constraints
Feasibility and financing

Urban expansion and recreational land
development



Business 526
Property Development & Management

Assignment Sheet

Fall Semester, 1968-69 Prof. J. A. Graaskamp
Date Readings Source
Mon. 9/16 Introduction

A. Kaiser Aluminum News, 1/66 ''The Dynamics of
Change,' pp. 1-17; 2/66 '"The Promised Land," Mimeo
pp. 4-11, 20-25

B. Community Builders Handbook, 1-26

Wed. 9/18 Ultimate Objectives

A. Forecasts & Alternative Plans, ''Objectives,
Principlies and Standards,'' Chapter I1, Mimeo
Planning Report #7 Volume 2, Southeastern
Wisconsin Planning Commission (SEWRPC)

;. B. Community & Privacy, Chermayeff & Alexander,
"The Suburban Flop ... ltems &4-12" Mimeo

€. '"Great Cities For A Great Society '' by James Rouse
Mimeo
Fri. 9/20 Regulation of Redevelopment Process

A. Land Development Guide, 'Plat Approval & Review-
Appendix E" and "Platting Procedures- Appendix Mimeo
F'', Planning Guide #1 (SEWRPC)

B. Wisconsin Platting Statutes (Revised 1967) Mimeo

Mon. 9/23 Feasibility Analysis

A. Urban Land, '‘Planning Determinants for Columbia',
April, 1965, Robert Tannenbaum, Col. 24, #k R.E.D.#

>-
@

Outline of the Columbia Economic Model R.E.D.#

C. Community Development Plan For Wesleyan
University Farm Properties, Parts | to IV R.E.D.#

Wed. 9/25 Demand Analysis

A. Market Analysis Program for Home Builders-
Dealers, U. S. Gypsum Advisory Service B.L.R.

B. A Marketing Plan for Home Builders, Revised
Edition 1966, Wm R. Smolkin NAHB, pp. 2-31 B.L.R.




Fri. 9/27 Harketing Analysis

A. House & Home, ''Are you Selling a House--or an B.L.R.
Investment'', Nov. 1965, pp. 92-102

B. House & Home, ''Marketing'', May, 1965, B.L.R.
pp. 74-106

C. Community Builder's Handbook, pp. 207-210

Mon. 9/30 Consumer Behavior
Same readings as above
Wed. 10/2 Site Analysis
A. House & Home, ''Scaled-down PUD - A Milestone

in Small Project Planning', July 1966,
pp. 65-71 R.E.D.#4

B. Community Builders Handbook, pp. 31-110

Fri. 10/4 Site Planning

A. Community Builders Handbook, pp. 111-190

B. Land Planning, U. S. Savings and Loan League B.L.R.

(Paperback)
OR
Land Development Guide, SEWRPC, pp. 1-36 B.L.R.
Mon. 10/7 Site Planning (continued)
A. NAHB reprints Mimeo
Wed. 10/9 Lot and Home Design Patterns

A. Community Design Manual (Fremont General Plan
Program), Williams, Cook, Mocine B.L.R.

B. Design, United States Savings & Loan League
pp. 1-37 (paperback) or identical reprint B.L.R.
in Construction Lending Guide, Part 11;
(hard cover)

Fri. 10/11 Land Use Control

A. Community Builders Handbook, pp. 192-205

B. The Homes Association Handbook, Part A,
Section 3, Part C, Sections 11, 12, 13, 15 B.L.R.
& 18 ULt




Date

10/15

10/17

10/20

10/22

10/24
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Readings
FINANCIAL BUDGETING

A.

B.

TAX

Urban Land, ''The High Cost of Holding
Land'' by Roy P. Drachman

""Land Financing'', Successful Financing
Techniques, Chap. 21, Casey

"Financing Subdivisions and Development,"
Real Estate Finance, Hoagland and Stone,
Chap. 21, pp. B18-L46, 3rd Edition

House and Home, ‘'How to Minimize the Risk
in Developing a Giant Project'', March 1968,
pp. 96-100

PLANNING

Tax Factors in Real Estate Operations,
Second Edition, Paul Anderson, 'subdividing'
pp. 336-340

"Tax-Wise Handling of Land Transactions,'
How to Buy and Sell Land, Chap. XXV,
William Casey

RECENT DEVELOPMENTS AROUND THE COUNTRY

A.

NAHB Magazine Reprints

House and Home, ''How to Cash in on the
Golf Boom'', June 1968, pp.62-75

House and Home, ‘'New Patterns for the 01d
Cluster™, August 1969, pp.54-61

House and Home, ''How to Sell Houses to Young
Couples', August 1969, pp.62-70

LAND DEVELOPMENT SUMMARY - MONEY OVER TIME

Fifty-minute exam #1

Source

mimeo

B.L.R.

B.L.R.

B.L.R.

mimeo

ftem #2
R.E.D. 6

mimeos

B.L.R.
B.L.R.

B.L.R.



68-69

Business 526 Assignment Sheet {Continued)
Wed. 11/6 Apartment house management
A. The Marketing Plan For Apartment Bullders, 8.L.R.

pp. 62-83, Smolkin

B. Management Analysis of a Deteriorating .
Apartment Building Mimeo

C. The Management Contract (outline), Mimeo
.Steven Brener

D. SUCCESS SECRETS IN APARTMENT MANAGEMENT
REVEALED BY EXPERTS

Berber, Raymond J., Professional Management
Can Cut Costs.

- Williams, George W., lil, A Manual for
Resident Managers.

Warner, Marvin, Apartments, Too, Must Be
Merchandised.

Professional Management A “Must'' to Top
Developers of Apartment Properties.

Gay, Walter N., The First Contacts with
Prospects.

Daesigning for a Specific Market Brought Full
Occupancy in Atlanta

'it's a Business, Not an Investment'

Determine the Economic Feasibillity Before
Starting a Development

Know Your Finance and Tax Situation #10 R.E.D.#1
Fri. 11/8 Property Management
A. Principes of Real Estate Management, James 8.L.R.
Downs, pp.

Bon.* 11/11  The Office Building

A. George R, Bailey, Trends of Office Building
Design, pp. 13-28 B.L.R.

B. Robert Moore Fisher, The Boom in 0ffice
Bulldings, Urban Land Institute, Technical
Bulletin #58, pp. 1-5, 17-40 B.L.R.
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Business 526 Assignment Sheet (Continued) 1966-69
Wed, 11/13 Office Function and Layout

A. Kenneth H. Ripnen, Office Building and

Office Layout Plannigg;“thapter§ 1, 2, 3, &b B.L.R.

B. Community Builders Handbook, pp. 241-245

C. "Flexible Spaces for Paperwork in the

Country,' Architectural Record, May 1962 #7 R.E.D. #5
D. “Analysis Establishes Owner Requirements,"

Architectural Record, May 1962 #6 R.E.D. #5
E. "Planning Leads to Flexibility, Economy,''

Architectural Record, May 1362 #8 R.E.D. #5
F. Charles Thomsen, ''How High to Rise,' AlA #15 R.E.D. #5

Journal, April 1965
Fri. 11/15 Office Building Management

A. "Estimating Kental Requirements for Financing

Tables, pp. 134-139 B.L.R.

B. Mc Michael and 0'Keefe, Leases, Percentage,
Short and Long-Term, Chapters 1-5 B.L.R.

C. George R. Bailey, Trends of Office Building

Design and Comparative Operating Studies of

New and 01d Buildings, pp. 23-59 B.L.R.
{optional for scan reading)

Mon. 11/18 Industrial Land Development

A. Community Builders Handbook, Section 4,

pp. Wh9-470 T

B. 'Plant Site Selection Guide! Factory,

May 1967 #3 R.E.D. #3
Wed. 11/20 Industrial Plant Design and Leasing
A. Architectural Record, June 1966, Building
Types Study 360 - Industrial Buildings #b R.E.D. #3
B. ‘“The Great Southwest Industrial District -
Dallas, Fort Worth.' [Industrial Development,
Conway Research, lnc. #5 R.E.D. #3

Fri. 11/22 50 Minute Quiz #2
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Mon.
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Mon.

Wed.

Fri.

Mon.

Wed.

11/25

11727

12/2

12/4

12/6

12/9

12/11
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Assignment Sheet (Continued) 1968-69
Retail Location

A. A Systematic Guide to Supermarket Location

Analysis, Bernard J. Kane, Jr., pp.87-145 B.L.R.

B. Russell Knetzger, Supermarket Feasibility

Study -- Muskego, William Nelson and
Associates. R.E.D.#10

Planning a Shopping Center

A. Community Builders Handbook, pp. 263-312

B. ''‘Basic Necessities of Store Design,'' Lawrence
J. Israel, Architectural Record, June 1964.
pp. 157-165 #5 R.E.D.#7

Layout and Structure of the Shopping Center

A. Community Builders Handbook, pp. 313-399

Shopping Center Leases

A. Community Builders Handbook, pp. 405-427

B. Community Builders Handbook, Appendices F,G,H,
& 1

Shopping Center Management

A. Qperating Shopping Centers, Part i, pp. 3-10 Mimeo

B. Community Builders Handbook, pp. 428-448

Downtown Development

A. Urban Land Institute, Airspace in Urban B.L.R.
Development, Technical Bulletin #46

B. Urban Land Institute, Downtown Denver - A
Guide to Central City Development. Technical
Bulletin #54, pp. 7-24; 27-30; 35-40; 57-60 B.L.R.

Special Types of Land Development

A. Community Builders Handbook, Section 2,
Parts A, B, C. 0, E, F, G, 1 & J

B. House and Home , 'How to Cash in on the Golf
Boom'', June, 1968, pp. 62-75
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Mon. 1/6

Fri. 1/10

1/13

iton,

New

Assignment Sheet (Continued)

Towns
House & Home, June, 1966, pp. 92-103
The Community Builders, Eichler & Kaplan,

(Chap. 4,5, 6 & 7
Towns (Continued)

The Community Builders, Chap. 10

House & Home, December, 1964, pp. 82-89
(also in reprint form 'Can These Thinkers Help
Put Across a Vast New Town?'‘)

Urban Renewal

A.

Urban Renewal

A.

Journal of the American Institute of Planners
“"Entrepreneurs and Urban Renewal'

""Market in Urban Renewal, The Builder as
Entrepreneur', pp. 14-24

1968 Housing Act, ULI
House & Home, October, 1967, pp. 84-92,

“What's Stopping Us From Building Low-income
Housing in Qur Cities"

(Continued)

Browmfield, Lyman, 'The Disposition Problem in
Urban Renewal'', Law and Contemporary Problems,

Vol. XXV, pp. 734-736

Page 10

1968-69

B.L.R,

B.L.R.

B.L.R.

B.L.R.

#15 R.E.D. #8

#14 R.E.D. #8

Mimeo

#16 R.E.D. #5

#1 R.E.D. #8



Fri. 10/25

Mon. 10/28

Wed. 10/30

Fri. 11/1

Mon. 11/4

Tax Planning

A. Tax Factors in Real Estate Operations,
Second Edition, Paul Anderson, ''Subdividing'
pp. 336-340

B. ‘Tax-Wise Handling of Land Transactions,'
How to Buy and Sell Land, Chap. XXIV,
William Casey

Financial Budgeting

A. 'Land Financing', Successful Financing
Techniques, Chap. 21, Casey

B. ‘''Financing Subdivisions and Development,'
Real Estate Finance, Hoagland and Stone,
Chap. 21, pp. 418-446, 3rd Edition

The Apartment House Pevelopment

A. William Smolkin, A Marketing Plan For
Apartment Builders, pp. 1-61

B. Case History of an Apartment Project:
lts Sorrows and lts Joys

C. House and Home, May 1964, pp. 89-122

Land Use Intensity

A. University of Pennsylvania, Law Review
""Planned Unit Development and Land Use
intensity'', Nov. 1965, pp. 15-46

B. Urban Land News, '""Applying Land Use
intensity to Public Regulation'! Apr. 1965

C. '0ld Orchard Coumtry €lub: AcStudy in
Open-Land Planning''.

Apartment House Finance

A. ‘'‘Joppatowne - A Marine-Oriented Community
in Maryland'.

B. House and Home - ''The Story of a Market
Success - and a Financial FAilure, Aug.
1967 pp. 52-57

C. Chapter 24, "Investment Features of Real
Estate'', Real Estate Appraisal and Invest-
ment, Kahn, Case and Schimmel.

S
/
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[

68-69

Mimeo

ltem #2
R.E.D. 6

Mimeo

B.L.R.

B.L.R.

#2 R.E.D.#]

B.L.R.

#15 R.E.D.#4

#2 R.E.D.#39

#16 R.E.D.#4

#14 R.E.D.#4

R.E.D.#39

B.L.R.
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PROPERTY DEVELOPMENT & MANAGEMENT

Fall Semester 1969-1970 J. A. Graaskamp

1.

Purpose and Description of Course:

Property Development and Management is intended to introduce the student
to the detailed consideration of converting land to urban building sites
and then building various improvements on these sites. The approach is
that of the developer who must channel the talents of the engineering and
architectural professionals to a particular commercial, profit-making ob-
jective and then manage the property successfully over the long run.

The course will attempt to provide the would-be developer with a vocabulary
in the various pertinent disciplines and to describe the interplay of profits
with physical design, esthetics, and intangible forces of sound urban land
ecology, economics, and law.

Study Materials:

The required text: The Community Builders Handbook, Urban Land Institute,
1968 edition.

An extensive variety of mimeos and reprints will be provided and are con-
sidered required reading at designated points in the assignment outline.

Some materials assigned are out of print and in limited supply on the School
of Business Library two-hour reserve shelf. Some items are the instructor's
personal copies. Respect our mutual interest in these items by observing
reserve library rules.

Grades:

There will be four 50-minute quizzes including the final exam. In addition
there will be a written book review which will count as an additional 100
points. Grades will be established on the modes of distribution of the in-
dividual point totals out of a possible 500 points.

For purposes of a written book review, in which the student is to give his
reactions to the selected reading, the student may choose one of the follow-
ing volumes:

a. The Death and Life of Great American Cities, Jane Jacobs, Random House,

1964,

b. The Zoning Game, Richard Babcock, U. of Wis. Press, 1966.

c. Toward New Towns for America, Clarence Stein, Second Edition, 1957.

d. The City Is the Frontier, Charles Abrams, Harper & Row, 1965.

e. The Hidden Dimension, Edward T. Hall, Doubleday and Co., 1966.

f. Any other book selection appropriate to property development or manage-
ment approved by instructor prior to report.
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Business 526
Property Development & Management

Assignment Sheet

Fall Semester, 19639-1970 Prof. J.A. Graaskamp
Date Readings Source
9/15 DEVELOPMENT ETHICS & THE HUMAN CONDITION =

A. Community and Privacy, Chermayeff and Alexander:
1. Forward
2. Dissolving City
3. Background
4, The Suburban Flop Mimeo

B. Kaiser Aluminum News:
1. The World Alters as we Walk inilt
2. Where is the Switch that Turns Us 0On? Mimeo

9/17 ELEMENTS OF FEASIBLE DEVELOPMENT

A. Community Builders Handbook, pp. 1-26

B. ‘''Great Cities for a Great Society,' James Rouse Mimeo

C. Forecasts & Alternative Plans, ''Objectives, Principles
and Standards,' Chap. 11, Planning Report #7 Vol. 2,
Southeastern Wisconsin Planning commission (SEWRPC) Mimeo

D. Land Development Guide, ''Plan Approval & Review-
Appendix E'' and ''Platting Procedures- Appendix F',

Planning Guide #1 (SEWRPC) Mimeo
9/19 THE ULTIMATE CONSTRAINT- CASH-FLOW
A. A Small Subdivision Cash-flow Statement Mimeo
B. Outline of the Columbia Economic Model Mimeo
C. Sample Feasibility Study B.L.R.
9/22 MACRO-DEMAND & TIMING

A. Market Analysis Program for Home Builders-Dealers,
U.S. Gypsum Advisory Service B8.L.R.

B. A Marketing Plan for Home Builders, Revised Edition,
1966, Wm R. Smolkin NAHB, pp. 2-31. B.L.R.

* Capital letters indicate lecture content.



Date

10/6

10/8

10/10

10/13

-Page 6~

Readings
LAND USE CONTROL

A.

B.

Community Builders' Handbook, pp. 192-205

The Homes Association Handbook, Part A,

Section 3, Part C, Sections 11, 12, 13, 15

& 18 ULl

The Woodmoor Corporation
Declaration of Protective Covenants for
Lake Woodmoor

REGULATION AND MULTIPLE MARKETS

A.

University of Pennsylvania Law Review, 'A

Developer Looks at Planned Unit Development,

Gerald D. Lloyd, Vol. 114, November 1965
No. 1, pp. 3-14

University of Pennsylvania Law Review,

"Reflections on the American System of
Planning Controls'', Daniel R. Mandelker,
Vol. 114, Nov. 1965, No. 1, pp. 98-105

Cluster Development, William H. Whyte,

Chapter 2,3,4 & §

House & Home, ‘'The Case for Planned Unit

Development', Sept. 1962, pp. 123-130

No Class

LAND USE INTENSITY

A.

University of Pennsylvania Law Review

""Planned Unit Development and Land Use
intensity'’, Nov. 1965, pp. 15-46

Urban Land News, '‘Applying Land Use

Intensity to Public Regulation', Apr. 1965

""01d Orchard Country Club: A Study in
Open-Land Planning''.

Source

B.L.R.

mimeo

B.L.R.

B.L.R.

B.L.R.

#15 R.E.D.#h

#2 R.E.D. #39

#16 R.E.D. #h



Mon.

Wed.

Fri.

10/14

10/16
10/18

Reaching Multiple Markets

A. House & Home, ''The Case for Planned Unit
Development'', Sept. 1962, pp. 123-130

B. University of Pennsylvania Law Review, ''A
Developer Looks at Planned Unit Development,
Gerald D. Lloyd, Vol. 114, November 1965
No.l, pp. 3-14

C. University of Pennsylvania Law Review,
""Reflections on the American System of
Planning Controls', Daniel R. Mandelker,
Vol. 114, Nov. 1965, No. 1, pp. 98-105

Review

50 Minute Quiz #1

R.E.

B.

B.

L.

L.

D.

R.



