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January 27, 1967

Mr. Thomas A. Evinrude
1579 North Farwell Avenue
Milwaukee, Wisconsin

Dear Tom:

It was good fun talking with you and I appreciate your offer to sound
out the Trustees of the Evinrude Foundation as to possible support
for our library situation here at the School of Business.

As I understand your efforts at this point are of an informal and
preliminary nature, I thought I might outline the critical points of
our "library crisis"™ and provide some preliminary background data.
Then if you discover that the Trustees are willing to analyze thig in
further detail, we would like the opportunity to make a formal
regentation of all the relevant facts, plans, and other considerations
?to the Trustees). My thoughts can be sketched under an outline for
present needs, background history, available alternatives, and possible
benefits to the Foundation.

1. Present Needs for a Business and Industrial Arts Library

A. Existing Business Library reading room, stacks storage,
and administrative space total 3,400 square feet, serving
a faculty and staff of 75, an undergraduate enrollment
of about 800, a graduate school enrollment of about 150,
and any University students who need commercial reference
sources! There is one handout window through which must
pass a mushrooming volume of books. To facilitate book
handling, record keeping is minimal and there is a
tremendous loss of books misplaced within the library or
never returned by students. There i8 no more shelf
space go that only materials in everyday use can remain
on the shelf. Research materials of all kinds are aimply
stacked in piles in the sub-basement. These School of
Business facilities are not restricted to Business students
but are available to all students at the center of
highest classroom density on the Madison campus. The
situation is unworkable for next semester let alone next
year.,

B. Our graduate program is growing at a rate of 25 per cent
a year but the specific Business Library facilities for
graduate students consist of two chairs. Otherwise the
graduate student is expected to stand to read and write
in the stacks.



Mr. Thomas A. Evinrude - January 27, 1967 - page 2

C. The greatest rate of future growth for the School of
Business will be in the Graduate School of Business (100
per cent growth forecast by 1970) and library services
are critical to the research emphasis of graduate study.
(See attached Estimate of School of Commerce Space Needs—
prepared before we changed our name.)

D. Library systems are becoming tied to electronic data and
photo-reproduction equipment to facilitate storage,
information retrieval, and dissemination. There is no
such equipment or space for it in the Business School
reading room. For example, the School of Business is
working in conjunction with the Business and Engineering
Divisions of the Extension to initiate a computerized
business periodical review service for businessmen in
Wisconsin (see attached material on "INFORM'). This
program requires storage space for periodicals as well as
computer input, photo-reproduction, and mailing facilities
all of which are being provided on a make-shift basis
scattered to different points of the campus.

E. There is no Business Arts Library in Wisconsin. There is
not even a unified card index for the resources of the
many small, private business libraries maintained by
major Wisconsin corporations in manufacturing, insurance,
and banking. In recent years several state-wide committees
on matters of economic development for Wisconsin have under-
scored the need for such a library.

F. Various nation-wide associations of Business Schools
qualify and rate their members partly on the basis of the
specialized Business Library resources available on each
campus and deficiencies contribute to a slide in national
ratings.

II. Historical Development of Present Impasse

A. When the present Business School was first separated from
the Economics department (as the School of Commerce), the
small library which had been shared remained with the
Economics department.

B. At the time the present Business School building was
constructed in 1953, reorganization of the University
library policy that existed at that time had made a firm
restriction against the creation of or provision for
departmental libraries, excepting reluctantly those which
already existed in such areas as law, medicine, engineering,
and agriculture.

C. The present School of Business "Library" does not exist as
such for it is only a reference book reading room within
the general administrative budget for the School of Business.
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III.

D.

J.

Available administrative funds are largely absorbed by
the salary of a full-time librarian and part-time student
help so that most books purchased represent donations of
one kind or another.

More recently library officials have changed their position
on departmental libraries so that Business School plans (as
outlined in the attached space forecast) need to be
restudied, as part of overall space need forecasting.

The 1965 space analysig, done by the School of Business
faculty, revealed such shortages of overall exdisting space
that a major expansion of the buillding is now required.

In addition to internal space requirements, location of the
School of Business building in the center of the highest
density floor area ratio on campus has meant that Business
School classrooms are used for the general classroom pool
for the University. The mushrooming demand for classroom
space for all University departments requires that the
Business School site be developed to its highest potential
as soon as possible.

The present Business School building was designed with
expansion in mind and the attached photograph (and map in
the October 1966 MEMO) will indicate its strategic relationm-
ship to all the new buildings in the center of the campus.
The notes on this photograph suggest the massing of the
proposed addition and a proposed Business Library-Computer
Center.

Despite these urgent University and specific Business

School needs, the project (with or without a library) still
lacks the high priority given those projects where state
funds are supplemented by specific federal grants or private
endowment. The October 1966 MEMO attached indicates federal
grants available are $3-400,000 at most, so Business School
facilities must await additional outside help. Funding of
library facilities would serve this purpose as well.

The proposed Business School addition was specifically
included on the priority list for 1968-70 but its present
status is unknown due to present negotiatiéns between the
legislature and University officials.

Alternative Courses of Action

A.

Alternative plans for remodeling or constructing library
facilities cannot begin until funds are appropriated.
Without detailed architectural analysis and planning the
exact cost of various facilities cannot be determined. Even
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Iv.

with state funds, the lead time for just minor corrective
measures (such as removing a wall in the outline of
immedi{ate needs attached) is one-or-two years! Yet the need
is immediate, and privately-funded projects can be approved
and implemented far more quickly.

B. Alternative #1--Could the Evinrude Foundation make a grant
of perhaps $10,000 for certain physical corrections to the
present facilities (i.e., removal of part of a wall, relocation
of vending machines in corridor, preparation of alternative
student lounge, etc.) and preparation of more detailed
architectural studies of long-term alternatives for consider-
ation by outside agencies such as your Foundation?

C. Alternative §#2--Would the Foundation consider funding planning
stages and then construction of extensive remodeling of
present basement area to combine student lounge, student
reading room, major corridor, present stack area and
existing office area into an integrated library layout?

D. Alternative #3--Would the Foundation consider contributing
tc construction of physical facilities for a combined Business
Library and Computer Center as the first floor base to the
proposed Business School addition outlined on the attached
photograph?

A Business Library and the Objectives of the Evinrude Foundation

A. Foundation support of any of the above alternatives would
contribute to the correction of a serious flaw in our business
education plant, which currently reduces the effectiveness of
student study time and teaching efforts, for which the
Foundation is already contributing scholarships and grants.

B. Support of a Business and Industrial Arts Library would not
only serve the Madison campus but the entire state area as
well, as the School of Business is already attempting to
provide state-wide assistance toward economic development of
Wisconsin.

C. Although the name of the proposed Business and Industrial
Arts Library is ultimately a matter for the Board of Regents,
it is possible that such a library could serve as a permanent
institution underscoring the contribution of the Evinrude
family and Qutboard Marine Manufacturing Company to the economic
development of Wisconsin.

D. A Business and Industrial Arts Library would serve both the
engineering and business divisions of the University Extension
and therefore would fall within the pattern of Foundation aid
to the advancement of industrial engineering.
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Well, Tom, my brief notes seem to have been rather extensive even in
outline form. Several attached memorandums will also provide
considerable statistical data. All of this could be organized into a
more detailed, more directed analysis {f your associates would think
favorably on some aspect of the suggestions above.

Of course, we will anxiously await your opinion on all of this and we
hope that your winter's schedule will leave a cold snowy night for the
attached home work.

Best regards,

James A. Graaskamp



SPACE REQUIRED FOR BUSINESS SCHOOL LIBRARY RESOURCES

it {5 generally recognized that the Buslness School reference materials
are housed In quarters which are grossly Inadequate for present eanrolliment
and therefore little suitable for expected enroliments by 1974. Desplte
a signlflcant reduction In materlals un the shelf by means of ellmlnation
of old edltions and the storage of relatively Inactive volumes In packing
cases, the Buslness School Reading Room contained 13,000 volumes at ghe
beginning of the academlic year and the acqulsition rate of 150 volumes

& month will fill remalning shelf space by the end of 1968. Clrculation
of books over the counter to students using the facillitles Is Increasing
at a rate of 83 a year by actual clrculation count.

Space requlrements can be defined by (1) Itemlzed functional specification
or {2) by means of a generalized converslon of full-tlme student equlvalent
enrol lments.

The attached ltemized swmsary chart Indlcates that durlng the perlod
1969-74 a total of 16,546 sq. ft. library space Is necessary as compared
to 3,791 sq. ft. presently avallable, suggesting additional assignable
space requirements of 12,755 sq. ft.

For a more generalized estimate the Californla State Department of
Educatlon * has used the follc 'ing planning formulae In advance of
detalldd plananing:

Librariss. Total library space requirements, Including
study halls and all llbrary-staff work areas, were computed on the
basls of the followlng estimates:

1. Reading rooms and study halls, including clrculation
desks snd staff offices: 30 net square feet per statlon
and one statlon for every four full-time students, or
7.5 net square feet per full-time student.

2. Collectlons housing the volumes listed below, Including
work areas, assumlng peogressively greater use of closed
stacks as collections Increase In slize, and the use of
central storage faclllitlies for the larger collections:

First 150,000 vOluMES . vceraersreses0.10 net sq. ft. per
volume,

LI

{Note: The total floor area Allowed by | and 2 above wilil,
It Is estimated, provide for the necessary carrels, mlicrofiim
and audio-visual faclllitles, etc.)

(Note: The first 30,000 volumes would require 0.15 net
sq. ft. per volume.)

* Matcalf, Keyes D., Planning Academlc and Research Llibrary Bulldlings,
New Yorg, McGraw-HI1l, 1965, page 398.
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College: 30 volumes per full-time student for the first
5,000 students, plus 20 volumes per full-time student
beyond 5,000 students.

University: 100 volumes per full-time student for the
first 10,000 students, plus 75 volumes per student for
the second 10,000 students, plus 50 volumes per student
bayond 20,000 students.

On these guidellines Indicated Business School Llibrary space needs are:
1700 FTE's/.25 = 425 stations x 30 3q. ft. per station = 12,750 3q. ft.

1700 FTE's x 20 books/student x .15 sq. ft. of floor space psr booM
= 5,100 sq. ft.

Faculty reading room » 800 sq. ft.
Total space requlred =18,650 sq. ft.
Present asslignable space ~ 3,7%2 sq. ft.

Additlonal space requlred LR sq. ft.

While the generallzed estimate Is higher than the itemlzed estimate, the
diffarence lias in the fact that ltemized space Is for asslgnable and
usable area rather than gross bullding area. Review of Business Llbrary
resources at Blg Ten schools on our borders (Northwestern, illinols,
lowa, MInnesota, and Michbgan) would underscore the fact that a faclility
of 12,000-14,000 sq. ft. for t' School of Buslness In Madison is a
modest minlmun requiremesnt and In no way compares favorably wlth business
school libraries at such Institutions as Harvard, Columbia, or Stanford.



PRESENT ASSIGNABLE
AREA spPacE  {1%67)

REQUIRED ASSIGNABLE
SPACE (1969-74)

JUSTIFICATION (See Footnote)({next page)

vt

LIBRARY READING & REFERENCE

MAIHN READING ROOM 2,300 sq. ft.

FACULTY READING ROOM nona

GRADUATE CARRELS none

WORK ROOA 100 sq. ft.

{(Librar! ms)

STACK AREA 1,291 8q. ft.
Book jtorage
Clrculation area 100 sq. ft.
Mlcrofiim none

Vertical file area none

Jotals 3,791 sq. ft.

Additicnal space nesded

6,480 sq.

WU Sq.

3,000 sg.

500 sq.

5,<50 sgq.

348 sq.

312 sq.

168 sq.

L.

ftl

ft.

ft'

ft.

ft.

ft.

16,546 sq. ft.

3,731 s8q. Tt.

12,755 sq. tt.

72 tables with space for k32 students, Allow-
ing for tables of 3' x 6.5 to seat six students
placed In groups of two's with aisle space
between tables of 6' and central aisle space
of &' and side aisle space between tables and
wall of 5%, requires an area 162* x hQ'=5 480

Allowing table space for 20 faculty members at
tables for four (3' x 5') and a lounge area
for additlonal seating.

100 carreis,{l for esch 7 graduate FTE's),
5¢ x 6! ~ 30 sq, ft. per carrel

1€0 x 30 - 3,000 sq, ft.

Alsle space has not been Included.

1O sq. ft. per full time employee(Staff of 5)

1h,000 books are presently stored in 831 sq. ft.
or .15 sq. ft. per volums In cramped quarters.
A 35,000 volume library would then require
®.250 sq. ft.

Atlowing 6' on both sldes of a circulation
desk which would be 2 1/2 x 24'
4.5 x 24 ~ 348 sq. ft.

Four mackines allowing area of 5' x 6' - 30 qq.4t
Storag. space of 2 (6) units (see Book storage)

24 cabinets at 1' x 3 and &' aisle spacs
7% x 24 - 168 sq. ft.



SOURCES FOR COMPILING THESE STATISTICS:

Averican Library Assoclatlon, Guldelines for Library Planners. Chlcago, 1959
{Proceedings of the Library BulldIngs and Equipment Inst!tute, June 18-20, 1959).

Fisher, Eva Lou. A Checkllst for the Or%an!:atiotb Operation and Evaluatlion
of a Company Library. New York: Special Librarles Assoclation, 1960,

Lewis, Chester (ed.) Special Libraries, How to Plan and Equip Them.
Mew York: Speclal Librarles Assoclation, 1963,

Metcalf, Keyes D., Planning Academic and Research Llbrary Bulldings.
New York: McGraw-Hill, 1965,
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MEMORANDUX
TO: James V. Edsall Director of Flanning & Coustruction
FROM: Professor James A. Graaskamp
RL: A System for College Building Productivity Analysis

I regret the delay in forwarding this brief outline of gquanti-
fied relationships which might serve to measure productivity
analysis in a manner similar to commercial real estate produc-
tivity patterns. The delay was occasioned by my discovery of
the EFL bulletins on classroom scheduling by computer (GASP).
Since these systems can take into consideration time-distance
factors between buildings, it was my thought that the produc-
tivity analysis attached could ultimately be tied to a class
scheduling program. Exploring this thought I found someone on
the University was already working on that problem and so I
will postpone idea of integrating this system of productivity
analysis until we see what forw the University schedule pro-
posal may take,

As to the outline on the following page, the following comments
may clarify the concepts.

A", assignable area for seminar space, for example, would rep-
resent the value for each room presently assigned in the space
inventories you have done on the Space Allocation Committee
Forms,

You would assign a given number of square feet per person for
each type of space and s0 you could test the cost of changing

" one or more planning standards as the years go by. X is a
derived productivity unit from existing conditions as described
in the Space Allocation Committee description of present facil-
ities, X compared to ¥ could be a measure of present efficiency
in terms of under or over-utilization of available usable floor
space,

Percentage of occupancy can be a planning standard, an arbitrary
standard derived from existing class sizes, or actual occu-
bancy if this system were integrated with class registration
data or classroom scheduling data.

The penalty for adverse conditions would primarly represent
problems of uncomfortable heat or cold, ventilation, and light,
and perhaps some areas where there are too many stations for

the availablle flour space. There might also be fire escape route
problems or pousts obstructing the view of the lecturn, The
arbitrary penalties would be based on physical inspection and
would reduce the effective utils of existing space by no more
than half, recognizing the fact that if the University has made
do this long it could continue to do so.



(2)

"h, w, and s" give opportunity to test the impact of night classes,
early morning classes, Saturday morning classes, tri-mester plan
etc. on the efficiency of space utilization,

The present value factor could ve a modified, straight line,
two place decimal such as .90, .90, .85, etc, rather than any
fancy curve which would suggest greater accuracy than the sys-
tem would actually poussess, :

One key to efficiency 1s concealed in the term (capital cost).
This figure should include a site area valued on a square foot
basis to make it comparable tcu the purchase cost of additional
campus area, Until scheduling systiems could evaluate the fric-
tions of time-distance between buildings, land values should be
adjusted to reflect desirability of location, To avoid criti-
cism of a value for excessive loading to recognize location value,
it might be possible to assigr weights to land values radiating
out in rings around a central point cuch as Lincoln's statue on
the mall., Obviously the small old building will be penalized
when it is located on a very valuabile site, Weights to reflect
location value might also be done ovn a multiple nuclei basis.

In addition capital coust would represent estimated construction
cost for 2 new building or some arbitrary deprecidted value

for an older building. In the first case new building costs
could be determined ‘y the computer if square footi costs were
supplied for each type of assignable area and then the total
cost of usable area loaded for corridor space etc. The same
costs could be used for assignalle areas of existing old struc-
tures and then these values could e discounted by an arbitrary
"depreciation factor'™ which would seldom, if ever, exceed 50%
fullowing recent practice in the comwercial appraisal field.
The assumption is that watertight, heated space is always worth
something, This same depreciated value could serve as a base
for the capital value of the renodeled building. For this type
of building proposal, the capital cost of the building would
equal the depreciated value of the building plus remodeling
costs for a proposed renovation,

1 regrct that our grauduate real estate students are presently
working on projects iure sppro,riate to their present course
work, however, a test of thio analysis could be done during

the second senester, The computer progran involved would be
relatavely simple, ard 1ndecd a4 test case could be worked out b
Lhand on accounting work shoets, Y

Y > R 1 & B - . 3 .
we look forward tu Learing your conwments on these suggestions



kemo (Continued)
COLLLGE BUILDING :RORDUCTIVITY ANALYSIS

A = Assignable area of a given ty,¢?

¥ = One standard productivity n:t defined as x square feet per
person for one hour (for storage, the unit would be cubic
feet of actual storage spuce por square foot of floor space
after adjustoment for aieles)

X = Actual productivity urit derived fror existing number of
person stations per total square feet available per hour in
existing layout tour each type of space

A/P = Up Or maximum utilization potential for a period of one hour

A/x = U, or maximum utilization puten’ial for a periocd of one hour
with the existing layout, incificient as it may be

0 = Percentage of oécupancy in any one hour period

qQ = Teaching quality ,enalty (1.0 tu 0.5 depending on light,
ventilation or cramnped facilities but not on attractiveness)

h = Maximum number of teaching hours per day (policy decision)
w = Number of teaching days per week (policy decision)

S = Number of weeks per scmester (policy decision)

P = Present value factor for future period utils (U)

Uy (0, q, p, L, W, s) = Ue or effective utils per semester

Uel + Uez oo Uehp = TU or tetal effective utils over a series

b of ferecasted periods or structural use-
ful life
TU/Capital cost - salvage) = average capital cost per util

te/Cash operating costs = measure of annual budget efficiency of
the building in terms of utils

Ue/Cash cust 4 interest cost + pro-rata share of administration cost
indicates true economic cost

*Ay = laboratory area
Ag T sfeminar space, etc,
Assignable building areus = Al 4+ AL ... etc,

accunulated by Luilding, cawmpus area
or total campus



Graduate School of Business E 1155 Observatory Drive, The University of Wisconsin, Madison 53706

January 12, 1968

MEMORANDUM

TO: James V. Edsall, Director, Planning and Construction
James L. Roeber

FROM: Developmental Committee, School of Business

We are attaching a completed copy of the Research Space Facilities
Analysis sheet which you recently requested. You will notice that the
analysis of graduate enrocllment and faculty structure resulted in 2,262
total Research Demand Units. This analysis was based upon 1967-68 staff
and enrollment figures. Using the CCHE 1966 Working Paper #60 standard
of 8 square feet per demand unit (Social Studies) results in an allocation
of 18,096 square feet.

To appraise the reasonableness of the CCHE formula for the Business
School, our Developmental Committee initiated a study to determine our
present and future research space needs on a project and functional area
basis. Because of the urgency of the request for guidelines, time did
not allow as searching an inquiry as we would have liked--in fact, the
time limit did not allow the participation of all the faculty and staff
members responsible for our present research activities. However, we
arrived at an approximate figure of 17,300 square feet as a reasonable
estimate of present research space needs.

The analysis sheet reports zero square feet ag pure research space
for the School of Business. In fact, the space inventory provided by
the Office of Space Management reports only 571 square feet in the
"Research" Category Description; however, the Sub-type Description
clasgsifies this space as 'graduate office."

As we have been continually pressed for faculty office and
administrative space, we have been forced from one expedient to another
regarding research space, despite the fact that need for the latter has
burgeoned with huge increases in graduate enrollments. A major research
center (Productivity Motivation) has been moved to inadequate quarters
in the Van Hise Building. The director of the Center for International
Business Research and related activities have also been moved to the
Van Hise Building. Research and project assistants have had to share
offices with faculty and teaching assistants in order to fulfill their
regearch respongibilities. Many have had no space allotted to them,
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resulting in the necessity of working in library reading rooms and carrying
data about. Parts of a fairly recent research project in the Finance
department were "farmed out" to a number of other universities because

of lack of facilities. Despite the intolerable lack of research facilities,
however, we are doing all we can to encourage research programs with the
expectation that our research space needs will soon be met,

In the Research Space Facilities Analysis Sheet, a request was made
for an estimate of 1972 research space needs. Our projection of enroll-
ments and staff indicate the following:

For 1972
A, Estimate of Faculty and Students by Category

1. Teaching Faculty (exclusive of Teaching and Project Assistants) 96
2. Research Faculty (exclusive of Research and Project Assistants) 16
3. Master's Candidates 510
4., Doctoral Candidates 190
5. Post Doctoral Fellows 0

B. Demand Unit Calculation:
1. Teaching Faculty and Master's Candidates 606
multiplied by 3 research demand units 1818

2. Number of Research Faculty and Post Doc. 16
multiplied by 15 research demand units 240
3. Number of Doctoral Candidates 190
multiplied by 12 research demand units 2280
4338
C. Estimate of square feet needed in 1972:
4338 x 8 sq. ft. 34704

Because the CCHE formula resulted in a close approximation of ocur own
estimates of present research space needs, it is probable that the foregoing
estimate for 1972 research space, based upon the same formula, is a
reagsonable one.

We will be happy to provide any additional information or data
which you may request.

School of Business Developmental Committee

J. Bilkey

B. Bower

C. Filley

M. Ford

A. Graaskamp
W

A

H

. McCoy
. Prieve
. Walgenbach, Chairman

"ﬁt’l?dhz?‘—«i:

PHW:cs
Enclosure



School of Business 1155 Observatory Drive, The University of Wisconsin, Madison 53706

February 24, 1968

MEMORANDUM

TO: Paul Walgenbach
FROM: J. A. Graaskamp
RE: Business School library

Assuming the business reading room were a departmental library and
assuming space needs were based on full-time student equivalents,

then the following statement from the California State Department

of Education in 1955 called A Re-study of the Needs of California

in Higher Education 1 is relevant pending detailed planning facil-
ities:

Libraries.--Total library space requirements, includ-
ing study halls and all library-staff work areas, were
computed on the basis of the following estimates:

1. Reading rooms and study halls, including circu-
lation desks and staff offices: 30 net square feet per
station and one station for every four full-time students,
or 715 net square feet per full-time student.

7.<

2. Collections housing the volumes listed below,
including work areas, assuming progressively greater use
of closed stacks as collections increase in size, and the
use of central storage facilities for the larger collec~

tions:

First 150,000 volumes...... vee..0.10 net sq ft per volume
Secend 150,000 volumes....cveuues 0.09

Next-300,000 volumes...vevuanen. 0.08

Next 400,000 volumeS...oceesosenn 0.07

Second 1,000,000 volumes........ 0.05

(Note: The total floor area allowed by | and 2 above
will, it is estimated, provide for the necessary carrels,
microfilm and audio-visual facilities, etc.)

{43 M { f"‘

tHy Note: Mod¥d the first 30,000 volumesi require

0.15 net sq ft per volume®)

3. Size of collection:

IMetcalf, Keyes D., Planning Academic and Research Library
Buildings, McGraw-Hill, 1965, page 393.
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State college: 30 volumes per full-time student for
the first 5,000 students, plus 20 volumes per full-time
student beyond 5,000 students.

University: 100 volumes per full-time student for
the first 10,000 students, plus 75 volumes per student for
the second 10,000 students, plus 50 volumes per student
beyond 20,000 students.

Neo
FTSE = 1,800

Therefore, 1,000 x 30 x 1/4 = 7,500 sq. ft. for reading rooms
as per item #1.

Therefore, exngtlng 12,000 volumes + growth of 2,000 volumes
per year (1967-68 r gf) until 1975 = (7 x 2,000) + 12,000 = 26,000,

26,000 x 0.10 sq. ft per volume = 2,600 sq. ft. for the col-
lection.
\\
This corresponds to 20 volumes per full-time student assuming FTSE
by 1975, a conservative ratio by California State College estimates.
Therefore, we need a minimum of 10,000 sq. ft. and should allow for
growth to 1980 which would suggest considerably more square footage.



THE UNIVERSITY OF WISCONSIN

811 STATE STREET MADISON, WISCONSIN 53706
UNIVERSITY PLANNING AND CONSTRUCTION AREA CODE 608
262-8790
MEMORANDUM
TO: Members of Building Committee
FROM: Ivan M. Glover
DATE: April 14, 1969

SUBJECT: Proposed Addition to the Commerce Building

Following is a tabulation of some large lecture halls that could
possibly be available to eliminate the need for Room B-10 Commerce.
Room B-10 is noted first for comparison. In some instances, both 1967
and 1968 figures are available. It should also be noted that two large
lecture halls with 296 and 492 capacities available this fall will
probably reduce the occupancy figures below. These are located in the
South Lower Campus Project.

Average
Hours Used Seating $% Occupancy

Location Year Per Week Capacity Per Class
Commerce B-10* 1967 37 530 61.5
Bascom 272 1967 17 534 60.6
1968 19 66.0
Social Science 1967 24 485 72.5
1968 26 79.0
Music Hall 150 1968 22 746 20.8
Van Vleck B-102 1967 19 330 65.4
1968 23 73.6
New Chemistry 1351 1968 30 356 61.0
Ag. Hall 125 1967 17 612 50.0
1968 23 55.3

* Five classes (11 hours) were in excess of 400 students.
No report for 1968.

Ivan M. Glover

IMG: jmk
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Graduate School of Business 1155 Observatory Drive, The University of Wisconsin, Madison 53706

Office of the Dean, Telephone: (608) 262-1553
April 24, 1969

MEMORAND UM

To: Members of the Building Committee

From: William A. Strang

Subject: Minutes of the April 23 Meeting.
Members present: William A. Strang

Paul H. Walgenbach
James A, Graaskamp

Members absent: Alan cC. Filley
Richard w. McCoy
Gilbert A. Churchill
E. Arthur Prieve
Joe M. Rowland

ments for funding. Usually the federal government will end up
matching only on approximately a 45 - 55 basis, so we would be able
to obtain roughly $405, 000 from the federal government toward the

addition (900,000 x 45%) . With the $500, 000 from Mr. Cummings, this



would leave us $595,000 to obtain from state matching funds.
Currently, the state matching funds have been established at
$2,000,000 for the next biennium after Joint Finance Committee
recommendations. Our competition for these funds lies primarily
from the Geology Department which would like to obtain 1.8 million
toward a new building they are planning. Gordon Orr feels that we
would stand a fairly good chance of obtaining the money we need.
The projected sequence of tasks to be performed is:
1. Bill Strang prepares a full memorandum to
Dean Gaumnitz, outlining the needs for a new
building and indicating the uses to be made of
space in as appealing a manner as possible.
2. Gordon Orr obtains photographs of various block
models showing potential additions to the Business
School.
3. Dean Gaumnitz combines the above memo and photo-
graphs in a letter to Mr. Cummings, attempting to
get him to formally commit himself to supporting
the addition to the School.
It seems that there is no specific reason for our Committee to

meet in the near future until the matter of funding has been firmed

up.

ft

cc: Gordon Orr



December 12, 1969

Mr. James Graaskamp
101 Commerce

1155 Observatory Drive
Madison, Wisconsin

Re: Room B-10 Commerce Building

Dear Mr. Graaskamp:

In response to your request for information concerning utiliza-
tion of Room B-10 Commerce Building, I will provide data from the
academic years 1967-68 and 1968-69.

The room's capacity is 530.

In the fall of 1967-68 eighteen courses were taught in this
room of which four were ROTC Orientation. Of the eighteen courses
only five had enrollments in excess of 300 and two had enrollments
of less than 100.

In the fall of 1968-69 nineteen courses were taught in Room B~10
of which four were ROTC Orientation. Of the remaining fourteen
courses, one had an enrollment of 116, five had less than 260, seven
had less than 355, three had less than 500 and three had more than
500 students.

There are twenty-one rooms on campus with seating capacities in
excess of 200. Within a five minute walk of Bascom there are at least
eleven rooms with seating capacities ranging from 224 to 746. The
vast bulk of these rooms are used less than 20 out of a possible 45
hours per week. :

It seems clear to me that courses presently scheduled in Room B-10
Commerce could be rescheduled to other rooms. This would no doubt
require some adjustments on the part of the lecturers and perhaps some
inconveniences, but I doubt whether the problems would be insurmount-
able.

Very truly yours,

James L. Roeber
Administrative Assistant
JLR: smb

cc: Ivan Glover
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SCHOOIL OF BUSINESS DEVELOPMENTAL COMMITTEE

BUILDING PROPOSAL - 1971-73

SYNOPSIS

The Developmental Committee of the School of Business, having
reviewed current and projected space needs relative to available
space, recommends the addition of 8,730 square feet of new construc-
tion to the Commerce Building and the remodeling of 12,960 square
feet to provide the minimum space necessary for the School to effec-
tively reach its teaching, research, and public service objectives.
The specific proposal will result in a net gain to the School of
16,391 square feet, an increase of 67 percent over the total current
space controlled by the School. The estimated cost of this project
as provided by the Department of Planning and Construction is
$1,400, 000.

The growth rate of the School of Business has dramatically
exceeded that of every other school on the Madison campus since 1966,
when the School of Business expressed a need for additional space.
Our rapid growth is especially apparent at the graduate level.

Because of the growth, our space needs are extremely serious.

We currently have only 56 percent of the space we need and this
percentage is falling rapidly as enrollments continue to rise.
Substantial amounts of additional space must be provided soon if the
University of Wisconsin is to have a Business School with the stature
of other major Midwestern universities.

Our proposal for the 1971-73 biennium recognizes fiscal diffi-
culties currently facing the University and it is consistent with the
limitations of our site. The proposal was developed with the coopera-

tion of the Department of Planning and Construction, which has



informally endorsed the project as a desirable use of our current
site. We feel very strongly that positive action should be taken on
this proposal and that construction should begin at the earliest

possible moment.

SECTION I

ENROLLMENT GROWTH IN THE SCHOOL OF BUSINESS

Enrollment Growth History

Educational space needs are primarily dependent on student
enrollment with adjustments for qualitative departmental needs, pri-
marily for laboratory space. Consistent with the rapid growth of
business schools around the nation, our School has grown substantially
since 1966. As shown in Table 1, our total énrollment grew by 49
percent between 1966 and 1969, while the total Madison campus grew
by 12 percent. Graduate enrollment in the School grew even faster--
61 percent versus the Madison campus growth of 8 percent. This growth
is significant in numbers of students as well. We accounted for
10 percent of the total Madison campus growth and 22 percent of the

graduate enrollment growth during this period.

Enrollment and Faculty Projections to 1974-75

In projecting enrollment growth to 1974-75, we reviewed past
growth rates and discussed future growth prospects with our Graduate
and Undergraduate Admissions Offices. For several reasons, our total
growth is expected to slow somewhat. These reasons include: the
substantial increase in out-of-state tuition, the new limitations on

out-of-state undergraduate admissions, adjustment for past graduate



Table 1

ENROLLMENT GROWTH,

TOTAL ENROLIMENT

1966-67 to 1969-70

GRADUATE ENROLIMENT

Absolute % Absolute %

School 1966-67 1969-70 Growth Growth 1966-67 1969-70 Growth Growth
BUSINESS 914 1,363 449 49 275 444 169 61
Letters & Science 19,685 22,070 2,385 12 5,053 5,385 332 6
Education 3,178 4,044 866 27 1,206 1,456 250 20
Engineering 3,020 3,217 197 6 613 584 ( 29) ( 4)
Agriculture 1,683 1,881 198 11 867" 900 33 4
Home Economics 589 773 184 31 98 75 ( 23) (23)
Nursing 627 672 45 7 13 15 2 15
Lawl 617 653 36 6 617 653 36 6
Pharmacy 411 480 69 16 95 67 ( 28) (29)
Medicinel 396 405 9 2 396 405 9 2

MADISON CAMPUS 31,120 35,558 4,438 12 9,233 9,984 751 8

lconsidered as 100% graduate enrollment.
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enrollment growth due to students’ desire to defer the draft, and the
newly applied quantitative requirements for Business students. Despite
these factors, we expect our total enrollment to grow 19 percent
between 1969-70 and 1974-75. (See Table 2.) Our judgment is that
undergraduate enrollment has leveled off, that special students will
increase, ahd that graduate enrollment will continue to grow rapidly
(71 percent in the 1969-70 to 1974-75 period). Our projections relate
to full-time student equivalents (FTSE), using credit reports as a
basis for forecasting.

These estimates may be conservative. For example, we expect an
18 percent increase in graduate enrollments next fall. Our graduate
projections are slightly less than CCHE estimates of 744 and our
undergraduate projections are somewhat above CCHE estimates of 813
(we currently have 861 FTSE undergraduates). Our intent has been to
be realistic in our estimates. Although the growth of the Business
School is expected to be less than in the recent past, we can expect
to grow more rapidly than the Madison Campus as a whole, especially
at the graduate level.

We expect our regular faculty to grow from 63 to 94 professors
by 1974. This growth is substantially less than that expressed in the
previous Developmental Committee report, but we feel that it reflects
a reasonable goal for the School. We recognized the fiscal limitations
on faculty growth in our estimate and therefore our estimate should
be taken as a minimum growth in faculty necessary to achieve our
teaching, research, and public service goals. Some decrease in the
ratio of FTSE's to faculty is necessary, because of the increasing
emphasis on our graduate program.

Our growth in the number of graduate assistants is especially



Table 2

ENROLLMENT AND FACULTY PROJECTIONS TO 1974-75

History Projections
1966-67 1967-68 1968-69 1969-70 1970-71 1971-72 1972-73 1973-74 1974-75

ENROLIMENT (FTSE) |
Lower Division 143 154 161 187 189 191 193 195 197
Upper Division 533 614 674 674 681 688 695 702 709

Subtotal 676 768 835 861 870 879 888 897 906
Specials 16 20 17 23 25 28 31 34 37
Graduate 281 393 397 415 490 534 587 646 711

Total FTSE 973 1,181 1,249 1,299 1,385 1,441 1,506 1,577 1,654
FACULTY
Professorsl 49 57 57 63 68 75 82 87 94
Teaching Assistants? 64 80 92 91 93 100 105 110 115

Total Faculty 103 137 149 154 161 175 187 197 . 209
RATIOS
Professors: Total FTSE 20 21 22 21 20 19 18 18 18
TA's: Undergrad FTSE 11 10 9 9 9 9 8 8 8

lPhis includes all faculty of professorial rank whose primary function is teaching. It does not
include Deans or other persons housed in administrative offices, although these persons may teach. It

does not include faculty holding joint appointments with other departments who are housed outside the
School.

2This includes teaching assistants, research assistants, and project assistants. As undergraduate
enrollment levels off and as the graduate program grows {(especially the PhD program), it is expected
graduate assistants in research positions will grow in number more rapidly than teaching assistants.



difficult to predict. While undergraduate enrollments are likely
to level off, resulting in modest needs for additional teaching
assistants, the increasing emphasis on research by our faculty and
the rapidly growing graduate enrollment suggest that research and
project assistants may grow substantially in numbers. On the whole,
we feel that our estimate of 115 graduate assistants in 1974-75 is

conservative.

SECTION II

SPACE NEEDS

An Qverview

In December, 1969, the School of Business has control over
24,387 square feet of non-classroom space. {See Table 3.) Most of
this area is within the Commerce Building, but additional offices
are in Music Hall and Van Hise. 'The Music Hall space was added in
the fall of 1969-70 to temporarily resolve the desperate faculty
office space situation in the Business School. The excellent coopera-
tion of persons from Space Management and Physical Plant in obtaining
and preparing this space for occupancy was greatly appreciated. Unfor-
tunately, this additional space is far from adequate to provide for

the needs of the School.

As clearly shown in Table 4, the School of Business has only
58 percent of the total space that it requires at present. Unless
substantial changes are made, this will decline to 40 percent by
1974-75, as enrollment, faculty, and other staff increase. Again,
the needs for space are conservative. They represent minimal needs
and in no way call for facilities that are above average for a

Business School at a major Midwestern University. Specific calculations



Table 3

SPACE ALLOCATED TO SCIHOOL OF BUSINESS
December, 1969

Type of Space Commerce Bldg. Music Hall van Hise TOTAL
Faculty Office 5,545 1,976 462 7,983
Graduate Office 2,300 359 —— 2,659
Research ——— —_——— - -
Research Administration 1,010 502 —— 1,512
Computer Facilities 1,454 - - 1,454
Administrative Offices 3,601 .129 112 3,842
Placement 520 - - 520
Duplicating Facilities 432 - e 432
Faculty, Civil Service

Commons 551 135 - 686
Library, Reading 5,299 - - 5,299

Total 20,712 3,101 574 24,387



Faculty Offices
Graduate Offices
Administrative
Research Administration
Computer Facilities
Other Research

Library, Reading
Placement Facilities
Duplicating Facilities
Commons Areas

Canteen Area

TOTAL

Table 4

SPACE NEEDS AND AVAILABILITY
(Square feet)

Available Needed Percent of Needed Percent of
in 1969 in 1969 1969 Needs in 1974 1974 Needs
Currently Currently
Provided Provided
7,983 8,505 94% 11,2321 71%
2,659 6,143 43 6,953° 38
3,842 4,702 82 5,422 71
1,512 3,122 48 5,222 29
1,454 2,294 63 2,900 50
. 1,860 0 8,860 0
5,299 11,550 46 15,540 34
520 2,060 25 2,460 21
432 871 50 871 50
686 846 81 1,496 46
. 160 0 160 0
24,387 42,113 58 61,116 4Q

lrhe space needs for research administration include office space for 16 professors. We have

also assumed that when the addition would be completed,

offices in Vvan Hise.

the School of Business would lose its

2The space needs for research administration include office space for 12 research or project

assistants.



of needs are explained by space category below. It is interesting
to note that the CCHE calculations for the total space needs of the
School of Business in 1974-75 are 68,403, aboutl2 percent above our

calculations.

Faculty Offices

In 1969, there are 63 professorial faculty members occupying
7,983 square feet of office space. This does not include deans or
other faculty housed primarily in administfative or research space
(e.g., Udell, Jehring, Haugen, Petersen, Blakely, Stfang, Gaumnitz) .
It does not include faculty housed primarily in other departments
(e.g., Tiao, Miller, Karreman, Granick, Greville, Hosler, Samson,
and Strother). Using a standard of 135 square feet (120 plus 15
service area) results in a total of 8,505 square feet required. 1In
other words, officially, we currently have 94 percent of the faculty
office space required.

However, as the Department of Planning and Construction recog-
nizes, formulas for space needs that may be useful at a general level
of planning often are not adequate in explaining space needs at more
precise levels. Specifically, when the School received the Music Hall
space, we received the use of offices that are larger than the
standard 120 square feet. Professorial needs, however, are based on
privacy before office size. Thus, an office of 180 sguare feet,
although it is unusually large, is adequate for only one professor.
‘Having this large office does not mean that a second office of 60
square feet is adequate for another proféssor. At present, we have
14 faculty members with inadequate office space (sharing offices,

using placement interview rooms, or non-private offices). Six of
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these situations could be resolved with remodeling, but eight require
new offices. Thus, the true current faculty office space needs of
the School are 8,943 square feet. Unfortunately, faculty office
space needs are very difficult to compromise. A faculty member
without any office or without at least some privacy in his office is
bound to lose patience and leave for obportunities elsewhere.

The growth of our 1974-75 faculty to 94 will call for substan-
tial additional office space. The calculation of this need is made

as follows:

No. of 1974-75 faculty (94) X Space

|
i
per office (135 sg. ft.) = 12,690 sq. ft. |,
i
© Plus Loss of 4 faculty offices in Van Hise 462 !
13,152
Less Provision for 16 faculty offices under
"Research Administration" 1,920

Net additional faculty office space needs in
1974 11,232 sg. ft. :

e et e e e e e e e st nremn e |

Graduate Offices

At its inauguration, the Commerce Building contained four "bull-
pens" to serve as office space for teaching, research, and project
assistants. Since that time, several of the rooms have been trans-
formed to provide for the housing of permanent faculty and secretarial
staff. Room 337 was converted to secretarial space; rooms 338 and
339 were converted into cubicles for faculty offices.

At the present time, 91 graduate assistants are occupyling 2,659
square feet of space. At 67.5 square feet per graduate assistant
{(two per office of 135 sqguare feet), our current needs call for 6,143

square feet of space for these graduate assistants.
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Additional space for graduate assistants is one of our most

urgent needs,because the present space situation has resulted in a

very unsatisfactoryAand unprofessional atmosphere for proper instruc-
tion and student guidance. At present, most graduate assistants are
completely separated from the faculty for whom they work. In most
cases, two or three persons are sharing.desks in areas without
privacy or qguiet.

In 1974, our projections of graduate assistants call for 7,763
square feet, 810 of which would presumably be provided in area desig-

nated as research administration. The calculations were made as

follows:
No. of graduate assistants (115) X
Space per assistant (67.5) = 7,763 sqg. ft.
Less Graduate assistant space provided ;
by research administration 810 !
Net 1974-75 Graduate Office space needs 6,953 sg. ft.

Administrative Offices

The administrative office needs discussed here include only the
dean's office and their staff and the service staff for the general
faculty.

Existing space for the dean's offices and their staff is crowded,
but adequate. The same is true for the secretarial staff serving the
general faculty. However, at present, there is a need for a visual
aids work:oom (240 square feet), two small conference rooms (240 square
feet each), and storage area for inactive student files (140 square
feet). This total of 860 square feet would essentially provide for

current needs. The visual aids room is needed to encourage faculty

to make greater use of instructional aids. We presently have no
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facilities for the preparation and storage of such materials. The
conference rooms are needed for committee meetings, Student-Faculty
Board meetings, graduate oral examinations, and for faculty entertain-
ing small groups of businessmen or government personnel.

In 1974, our needs for administrative office space will rise,
primarily due to increased civil service staff. We expect that the
deans' civil service staff will increase by two persons. The greatest
growth in civil service personnel will resglt from an increased need
to service the general faculty. At present, we have nine personnel
providing typing services for 63 faculty members, a ratio of 6:1.

This service is not adequate at present (the Personnel Department has
informally admitted that we have a high ratid. Recognizing budgetary
limitations on staff, we assume that the ratio of faculty to civil
service staff will decline 5 to 1. Calculations made using these
assumptions result in a need for 5,422 square feet in 1974-75, an
increase of 1,580 square feet over existing space. Calculations are

shown below:

Existing administrative office space 3,842 sg. ft.
Plus Current Needs E
Visual aids workroom 240 i
Small conference rooms (2) 480 !
Inactive student files 140 ;
= 860 :
Plus 1Increase in deans' staff (2) X space :
per staff member (60 sqg. ft.) = 120 :
!
Plus Increase in faculty service staff !
1974-75 Faculty 94 ‘
Desired service ratio 5 :
1974-75 staff (94:5) 19 I
Current staff 9
Gain in staff = 10
Space per staff member = 60 sg. ft.
Increased space needs = (10 staff) X
(60 sq. ft.) = __600
Total 1974-75 Administrative Space Needs 5,422 sqg. ft.}
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Research Administration

At present, there is relatively little space available for the
administration of research. The only space available is 1,010 square
feet in the Bﬁreau of Business Research and 502 square feet in Music
Hall allocated to the Center for Productivity Motivation. The latter
space is adequate, but the Bureau of Business Research has need for
an additional 1,190 square feet of space.

In recent years, the Bureau of Business Research has conducted a
number of important studies related to the Wisconsin Economy, but has
had to reject other proposals, because of a limited directorial staff
and limited space. Examples of studies completed or in progress are:

Richard B. Andrews, State Economic Development: Wisconsin's

Planning Methods and Potentials, 1968, for State Department of
Resource Development.

William H. Dodge, Influence of a Major Highway Improvement on
an Agriculturally-Based Economy, 1967, for State Highway Depart-
ment.

William A. Strang, A Conceptual Systems Model of the Wisconsin

Recreation Industry, in progress, for University-Industry Research.

Jon G. Udell, Social and Economic Consequences of the Merger Move-

ment in Wisconsin, 1969, for State Department of Local Affairs
and Development.

Jon G. Udell, William A. Strang, Gene A. Gohlke, Wisconsin's
Economy in 1975, 1968, sponsored by University-Industry Research.

In addition to these Wisconsin-oriented studies, other research
projects related to the functional areas of business have been per-
formed. To meet the increasing demands upon the Bureau for acceptance
of research projects, it is necessary that the Bureau be allocated
another 1,190 square feet of assignable space. The needs are derived

as follows:
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Director's office 240
Associate Directors' offices (2) 360
Civil Service Staff Space (3 X 60 sqg. ft.) 180
Reception Area 120
Editorial office 120
Graduate Assistant Space (9 X 67.5 sg. ft.) 608
Storage of Publications 332
Business Research Library 240
Total space needed . 2,200 sq. ft.
Present space : ’ 1,010
Additional space needed 1,190 sg. ft.

In addition, the Center for International Business Research has
been very active in the past two biennia, and needs a small research
suite of 420 square feet (120 sq. ft. for'Director's office, 240 sg. ft.
for graduate assistants, and 60 sguare feet for clerical space).

In total then, the School needs 3,122 square feet of space in
1969 for research administration, more than twice what is presently
available. By 1974-75, these needs will increase substantially, pri-
marily to service five other established research centers in the
School (Center for Economic Studies in Insurance, Center for Research
in Organization and Management, Center for Transportation Research,
Center for Urban Land Economics Research, Center for Budgetary and
Fiscal Research). Each center would have the basic configuration as
described above for the Center for International Business Research--
at 420 square feet per center. Thus, 1974-75 space requirements would

equal 5,222 square feet, calculated as follows:

Current Research Administration Space 1,512 sg. ft.

Expansion Currently Needed
Bureau of Business Research and

Service 1,190
Center for International Business
Research 420
Total Current Needs 1,610

Expansion Needed for 1974-75
5 Research Centers X 420 sqg. ft. 2,100

Total Additional Space Needed by 1974-75 5,222 sg. ft.
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Computer Facilities

Currently, the School of Business has 1,454 square feet of space
allocated to operations of the Business School Computing Center
(BSCC) . . The primary current needs for additional space are graduate
assistant work space, supervisory office space, and storage space
for cards and tapes. We estimate that the School presently needs a

minimum of 840 additional square feet for computing, as shown below:

Supervisory offices (2 @ 120 sqg. ft.) 240 sg. ft.
Graduate assistant space (6 @ 67.5 sq. ft.) 405
Storage space for card and tape files 195

840 sq. ft

It is very difficult to predict computing space needs for 1974-75,
because of the uncertainty about computing needs, computing equipment,
and budgetary constraints. We have assumed that the 1410 will be
replaced prior to 1974-75, and that the subsequent input-output equip-
ment and display keyboard devices can be housed in the space now
occupied by the 1410. However, the expected increase in the use of
computers for both instruction and research will call for a reception
area for students and faculty to submit and pick up programs as well
as additional offices and storage space. These 1974-75 needs call

for total space of 2,900 square feet, approximately double the current

space available. Calculations were made as follows:
Current Computing Space 1,454 sqg. ft.
Current Needs Unmet (see above) 840

Additional Needs in 1974-75

Reception Area 240
Offices (2 @ 135 sqg. ft.) 270
Storage Area 96

606
Total Space Needed for Computing,
1974-75 2,900 sg. ft.
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Other Research Facilities

According to CCHE estimates for 1974-75, the School of Business
can justify 42,058 square feet of total research space, based on CCHE
enrollment projections. However, we were warned that the broad formula
used by CCHE may not be applicable directly to business. In our esti-
mation, the CCHE formula somewhat overstates the needs for research
space in the School of Business.

After reading the basis for CCHE's calculation of research space
needs, we decided that the kinds of research space to be provided
(not provided under other categories) are (1) space for graduate stu-
dents doing independent research, (2) research conference rooms, and
(3) research office suites to be made available to faculty working with
substantial medium-term research grants (such as the Hunt-Ozanne SBA
project). On this assumption, we estimate the current and 1974-75

needs for other research facilities as follows:

1969-70 1974-75
Space for PHD Candidates Doing
Independent Research
Number of candidates 107 188
Graduate asst. candidates 91 115
Candidates without space 16 73
Office space provided per candidate 60 sg ft 60 sq ft
Space needs for PhD research 960 sqg ft 4,380 sq, ft
Space for MBA and MS Candidates Doing
Independent Research
Number of candidates 308 572
2nd year candidates (assume 50%) 154 286
Percentage choosing thesis option 10% 10%
candidates requiring research space 15 29
Office space provided per candidate 60 sqg ft 60 sg ft
Space needs for MBA, MS research 900 sq ft 1,740 sqg ft
Faculty Research Suites (5 @ 420) 2,100 sqg ft
Research Conference Rooms (1 @
240 sq. ft. and 1 @ 400 sg. ft.) 640 sq ft

TOTAL NEEDS FOR OTHER RESEARCH
SPACE 1,860 sqg ft 8,860 sg ft
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Library and Reading Area

It is generally recognized that the Business School reference materials
are housed in guarters which are grossly inadequate for present en-
rollment and therefore little suitable for expected 1974-75 enrollments.
Reading area is extremely limited with the reading stations almost
100 percent occupied by students during daytime hours. Our stack area
contains no study space for students and no work space of significance
for the library staff. Despite the recent expansion of the library
stacks into Room 2, which represented approximately a 50 percent in-
crease in stack area, shelf space is presently 80 percent filled. At
our current acguisition rate, which is low due to the fiscal difficulties
of this biennium, we expect our shelf space to be totally filled in the
next two to three years.

We have forecasted our library space needs using the planning
formula developed by the California State Department of Educationl.
The formula calls for 30 net square feet of reading area for every
four fulltime students. Its stack area calculation assumes a need
for .15 square feet per volume (this allows space for librarian work
areas, circulation desks, carrels, etc.). The desirable level of
volumes for a college is 30 per student for the first 5,000 students.

On this basis, we estimate our current minimal and desirable library

space needs as follows:

) Desirable Minimal
Reading and Study Area
1300 FTSE « 4 = 325 stations

@ 30 sq.ft. 9,750 sq.ft. 9,750 sq.ft.

Stack Area

Current collection (12,000 volumes)
X .15 sq.ft. 1,800

Desirable collection by California
Standards 1300 FTSE X 30 volumes
X .15 sqg.ft. 5,850

Total Library Space Needs in 1969-70 15,600 sqg.ft. 11,550 sqg.ft.

p—

lMetcalf, Keyes D., Planning Academic and Research Library Buildings
{New York: McGraw-Hill, 1965). page 398.
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The differences in space requirements between "desirable" and
"minimal"” are based on the size of our collection. We hope that
future budgets will allow us to improve the size of our collection,
and to bring it closer to desirable standards.

Our calculations for 1974-75 reflect the anticipated increase

in enrollment.

OSSR, ¥

Desirable Minimal
Reading and Study Area
1650 FTSE + 4 = 413 stations
413 stations @ 30 sqg.ft. 12,390 sqg.ft. 13,390 sg.ft.

Stack Area

Expected Collection
21,000 volumes X .15 sqg.ft. 3,150 sqg.ft.

Desired Collection (Calif. standards)
1650 FTSE X 30 vol. = 49,500 vol. !

+ e ——

30,000 vol. X .15 sg.ft. = 4,500
19,500 vol. X .15 sq,ft. = 1,950 6,450 sg.ft.
Total Library Space Needs in 1974-75 [18,840 sqg.ft. 15,540 sqg.ft.

A review of Business Library resources at Big Ten Schools on
our borders (Northwestern, Illinois, Iowa, Minnesota, and Michigan)
would underscore the fact that a facility of 15,000 équare feet
for the School of Business at Wisconsin is a modest requirement
and in no way compares favorably with business school libraries at

such institutions as Harvard, Columbia, or Stanford.
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Placement Facilities

The Business School Placement Office is now located in a converted
classroom, Room 107, with 520 square feet. The location is desirable
since it is near a main entrance and has adequate hall and bulletin
board spacé. However, the office of the Placement Director is too
small to accommodate the multiple visitors (teaching assistants and
company representatives) that the Director frequently has. Also,
there is insufficient room for shelves and filing cabinets housing
placement materials. Interview rooms are currently being occupied
by faculty as offices, so no interview space is available at all in
the School. This creates great difficulty for the Dean's office and
the Placement Director as they have to locate space outside the School
every semester. It is a great inconvenience to students to inter-
view outside the School because this results in their losing additional
class time. The Business Placement Service is a valued asset for our
students. It should be provided the necessary space to operate
effectively.

Qur current needs call for:

1. A larger main Placement Office to provide more shelf
space for the Placement Library, more filing cabinet
space, student work space, and space for screening
visits by recruiting personnel. (615 square feet)

2. A larger Placement Director's office to accommodate
recruiters and to provide added shelf and file space.

(240 square feet)

3. Fifteen interview rooms at 80 square feet each. These
rooms could be used during the "off-season" as individual
study rooms, faculty work areas, or teaching assistant
overflow. (1,200 square feet)

Thus, in 1969-70, we need 2,060 square feet of space for

Placement activities. At present, we have only one-fourth this

space. In 1974-75, we will need additional interview rooms to
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handle the increased volume of placement activities due to

larger enrollments. These caluclations follow:

Current Needs

Placement Director's Office 240 sqg. ft.
Main Placement Office 650 sqg. ft.
15 Interview Rooms @ 80 sg. ft. 1,200 sg. ft.

2,060 sg. ft.

Additional Needs in 1974-75
5 Interview Rooms @ 80 sg. ft. 400 sqg. ft.

Total 1974-75 Needs 2,460 sg. ft.

Duplicating Facilities

Present duplicating facilities are located in an unventilated
vault room originally designated as a storage area, occupying 432
square feet of space. The copy facilities were displaced from
Room 25, consisting of 571 square feet, in order to house graduate
student assistants. The present vault space should revert to storage
and not be identified as usable space for any type of personnel.

‘At the present time the Copy Center is staffed by four full-
time-equivalent employees -- 2 full-time and 4 one-half time people.
The equipment consists of the following:

(1) A. B. bDick 357A Automatic Offset

(2) Bruning 2100 Electrostatic Plate Maker
(3) Thomas Collector

(4) Flexowriter (Automatic Typewriter)

(5) A. B. Dick Mimeograph

The space originally occupied, 571 square feet, is probably
sufficient for housing the equipment and personnel now being utilized.
Further, additional volume by 1974 will probably be taken care of

by more automation rather than more people. However, additional

space is needed for storage of forms, master materials and supplies.

Additional space should also be added to provide a counter and
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reception area for much needed quick turn-around service. Our
current space needs for copy facilities are essentially the same

as they will be in 1974-75. Calculations follow:

Equipment and Personnel Space 571 sqg. ft.
Storage Space 150 sg. ft.
Counter and Reception Area 150 sqg. ft.
Total 1974-75 Space Needs 871 sqg. ft.

Commons Areas

At present, a faculty commons area is provided in Room 340 of
the Commerce Building. While the space is crowded and fairly un-
comfortable, it is probably adequate at present. The most serious
problem is the lack of commons facilities for our civil service
staff, which currently is using a windowless storage room (160 square
feet) for coffee breaks and lunch periods. With a total civil service
staff of 26 persons, this space is very inadequate. In Music Hall,
we have a small room (135 square feet), but the room is so depressing
that it is only used in emergencies. An additional 160 square feet
of commons area within the Commerce Building would provide a minimal
solution to our current space difficulties with our civil service
staff. This would give us a total of 846 square feet of commons
area for faculty and other staff.

By 1974-75, our faculty commons area will be inadequate even
under minimum standards. Likewise, the growth of our civil service
staff will call for a small increase in civil service commons area.

Our calculations for 1974-75 commons area space needs follow:
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Space Available in 1969-70 686 sg. ft.

Current Needs for Added Space )
Civil service commons area 160 sq. ft.

Added Space Needs due to Staff Growth
(1969 to 1974)

Civil service commons area 120 sqg. ft.

Faculty commons area 530 sqg. ft.

Total 1974-75 Commons Area Space Needs| 1,496 sqg. ft.

Canteen Area

At present, the automatic vending machines in the building are
located in a hallway near the library. As a result, there is ex-
tremely bad congestion in this hallway and a considerable amount of
noise. Because many students and some faculty purchase their lunches
' from these machines, we feel that it is desirable that they be re-
tained. However, a small room expressly for the purpbse of housing
vending machines would eliminate congestion and noise from the hall-
ways. Although we need the room now, the area currently required

would probably suffice in 1974-75.

1974-75 Canteen Area Space Needs

!
| |
; Canteen Room or Area | 160 sqg. ft.
l 1
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SECTION IIIL

PROPOSED RESOLUTION OF SPACE PROBLEMS

Alternative Solutions

The Developmental Committee felt that it was desirable to go
beyond the expression of the extreme space difficulties facing the
gchool of Business, and to consider some possible solutions to the
space problem. Basically, we agreed that there were three general
solutions:

(1) Build an entirely new building on another site, evacuating
the present building.

(2) Construct a major addition, probably a tower, toO the
present building.

(3) Seek greater utilization of the present building by the
Business School, including the possibility of remodeling
and a small addition.

After having developed decision criteria for evaluating the

alternative solutions (see Schedule 1), we concluded that it would

be wisest for the School of Business to seek a small addition to-
gether with some remodeling to make more extensive use of the present
building. In our judgment, this alternative is the most realistic
inasmuch as it recognizes site limitations, fiscal constraints, and
the immediate need for action. The major disadvantage of this
solution is that it does not provide for the entire space needs of
the School. However, the solution would provide for those items that
clearly must be provided on-site with the hope of obtaining other
space nearby when University Hospitals move to their proposed new
jocation. Also, we feel that the new Humanities Building, the
Communications Arts Building under construction, and other Letters
and Science buildings constructed in recent years cannot help but

result in some free space near the center of the campus in the future.
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Schedule 1

DECISION RULES FOR CHOICE OF ONE ADDITIONAL SPACE CONSTRUCTION ALTERNATIVE®

Re-unites faculty and graduate
students under one roof

Returns TA's to convenient contact
with undergraduates

Resolves critical library shortage
with convenient access to all
business groups

Increases intensity of use of
existing structure

Avoids over-building for future needs
by anticipating possible research
annex in space to be released from
neighboring buildings if UW Hospital
re-located

Contai ns uncommitted space for
possible future requirements

Respects architectural mass limi-
tations of limited site, existing
structure, and elevations

Respects fiscal reality of com-
peting needs for funds throughout
Madison campus

Provides lowest cost per net
usable square foot assigned to
School of Business

Could be available by 1973

% of decision rules (constraints)
satisfied

|

+
i

Alternative A:
Remodeling and
small addition

Yes

Yes

Yes

Yes

Yes

No

Yes

$1.4 million

Yes

iAlternative B:

Tower addition to
present structure

Yes

Yes

Yes

! No

No

Yes
No
$3 million

No

doubt ful

4
-— = 4000
10 5

Alternative C:
All-new Business

. School Building

Yes

Yes

Yes

No

No

Yes

No

$6 million (?)

No

highly unlikely

4
= = 40%
10 4

124
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The Proposal

Having decided that a plan making more extensive use of our
present building and calling for a relatively small addition was
a desirable alternative, we met with James Roeber and Ivan Glover
of the Department of Planning and Construction. With their very
useful and enthusiastic -help, we developed a tentative proposal
for the 1971-73 biennium. |

Basically, the proposal involves moving the Business Library
to the area now occupied by B-10 Lecture Hall. Because of the high
ceiling in that room, we could put two floors of library in that
area, achieving 9200 square feet of useful space instead of the
4400 now utilized. Space Planning permission to make this move
is essential to the entire proposal. Alternative large lecture
halls constructed in recent years and the rather low utilization of
B-10 for classes suggest that this decision would be justified.

The present space occupied by the library would then be re-
modeled to provide needed space for research administration and
faculty offices.

A two story addition (with half a basement) would then be con-
structed to close off the open end of the "U" as the building now
exists. This addition would connect the two west ends of the
building along Charter Street. Space in the addition would be
allocated to faculty offices, graduate offices, secretarial offices,
an extension of the present computing room, graduate reading area,
a visual aids room, and a small canteen area. Drawings describing
the proposed addition and remodeling are shown in Exhibits 1 and 2.
A tentative allocation of space is presented in Exhibit 3.

The total estimated cost of the proposal is $1,050,000 for

construction and $350,000 for other items. Certainly, this proposall
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EXHIBIT 3

PROPOSED ADDITION TO AND

November 1969

REMODELING OF COMMERCE BUILDING

New Space

22 Offices @ 120 Sqg. Ft.

1 Office Suite @ 540 Sqg. Ft.

1 Secretarial Suite @ 480 Sg. Ft.

1 vVisual Aid Storage @ 260 Sg. Ft.

1 Teaching Assistant @ 2,300 Sq. Ft.
1 Canteen @ 160 Sq. Ft.

1 Graduate Reading @ 1,600 Sg. Ft.

1 Computer Extension @ 750 S5q. Ft.

Auditorium Remodeling (Crosshatched on Drawing)
1 Stacks @ 4,600 sSqg. Ft.

1 Undergraduate Reading Rm. @ 4,600 Sg. Ft.

North Wing Remodeling (Crosshatched on Drawing)
3 Research Suite @ 720 Sg. Ft.
2 Research Suite @ 480 Sqg. Ft.

1 Research Suite @ 640 Sg. Ft.

Project Total

*Including basement under half of new wing.

2,640 Sg. Ft.
540 Sg. Ft.
480 Sg. Ft.
260 S8g. Ft.
2,300 Sg. Ft.
160 Sg. Ft.
1,600 sSg. Ft.
750 Sg. Ft.
8,730 Total Net S5g.

4,600 Sg. Ft.
4,600 Sg. Ft.
9,200 Total Net S5g.
2,160 sg. Ft.
960 Sg. Ft.
640 Sg. Ft.
3,760 Total Net Sqg.
21,690 Net Sg. Ft.
31, 180 Gross Sqg. Ft.

Ft.

Ft.

Ft.
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is far less expensive than the others that were contemplated. (See

Exhibit 4 for cost estimates provided by Planning and Construction.)

Some of the advantages that the Committee sees to this specific

proposal are:

A.

Improves departmental library space -- a priority need

Space utilization studies in the Commerce Building indicate

the B-10 auditorium unit seating over 500 is not well utilized
by the University nor generally required by the School of
Business. {See attached analysis by James Roeber of Planning
and Construction.) The high 22 foot ceiling in the auditorium
shell would permit splitting the space into two levels as
indicated by cross-section on Exhibit 2 providing 4600 square
feet for an undergraduate reading room level with existing
corridor entrance and bathroom facilities plus a second lower
floor with 4600 square feet for book storage stacks. Vertical
circulation could be provided within a library control counter
to provide security control for the stacks. A graduate reading
and reference room is also provided totalling 1600 square feet
to recognize the great pressure placed on existing reading

room facilities by the rapidly expanding graduate division

in the School of Business. (See Exhibit 1.) The total of
10,800 net square feet would meet much of the space requirement
of 15,540 square feet for library, reading, and reference space
identified in our space reguirement forecast.

Provides research space

Release of the former reading room, student lounge, and stack
areas in the northwest basement level of the present Commerce
building would then provide 3,760 net square feet of research
administration space which is a substantial element of additional
space needed both as forecasted by University formula for
research and as specified by needs of the Bureau of Business
Research and existing research centers. (Exhibit 2)

Fits needs of existing building

A review of blueprints of the existing building indicates that
the lobby of the auditorium in Room 10 has the same elevation
as the basement floor in B5. A two floor addition tying the
Room 10 shell and the north wing of the School of Business
together would therefore unite both ends of the building and
provide multiple access to the heavily used departmental
library. Such an addition would total 8,730 net square feet

of new space or only 43% of the proposed additional space for
the School of Business. This addition would utilize existing
stairways at both the north and southwest corners of the present
Commerce building as well as existing washroom facilities which
could be enlarged at their present location adjacent to Room 10.
As a result all of the space created by construction would be
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November 1969

EXHIBIT 4

ESTIMATED COST IN JUNE OF 1973

Construction Cost $1,050, 000
Fees 100, 500
Movable Equipment 130, 000
Planting (Courtyard) 25,000
Utilities 22,000

$1,327,500
Contingency 72,500

TOTAL PROJECT COST $1,400, 000
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useable space except for the central corridor, giving a very
high efficiency factor for the actual new construction. A third
story may be feasible depending on budget and final architec-
tural analysis of the mass of the addition.

A connecting corridor would be added to the second level above
the present lobby of Room 10 to provide appropriate horizontal
circulation. Shifting of the library to the southwest corner

of the building would correct much of the unbalanced hallway

and stairway circulation which congest the front entranceway

to the School of Business during class breaks and would make use
of little used existing stair towers.

D. Is aesthetically desirable

The low profile addition (see photograph of model in Exhibit 5)
nakes good use of the falling grade on Charter Street, improves
the architectural massing of the School of Business, and is
most appropriate to the street scape of Charter Street and the
vertical statement of Van Hise just to the west. The center
atrium preserves the light and air of all present Commerce
building basement classroom space and creates a maximum of out-
side wall exposure for faculty offices, the "bull pen" for
teaching assistants and a graduate reading room.

E Offers an efficient solution

The construction budget forecast for 1973 is most generous and
it should be emphasized that of the 21,690 square feet of net
useable space applied to the critical needs of the School of
Business only 8,730 square feet represents new construction.
Nearly 60% of the space provided is met by more intensive use
of remodeled spaces within the existing building shell.

Conclusion

The Developmental Committee recommends that the School of Busi-
ness request funding for an addition to the Commerce Building,
together with remodeling of some existing facilities, as proposed in
this report. We note that the School of Business Faculty endorsed
this plan in principle at a special faculty meeting held on December 3,
1969.

The net effect the proposed addition would have on space avail-
ability within the School of Business is presented below. Although
our total space needed would not be satisfied, we would be in a
better space situation than we currently face in 1969. The intensifi-

cation of use of our existing building would substantially alleviate
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PHOTOGRAPHS OF PRELIMINARY MODEL
OF THE COMMERCE BUILDING WITH
PROPOSED ADDITION INCLUDED

VIEW A

VIEW B




the very serious space shortage we now face.

have been conservative and our request is minimal.
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Our projected needs

We trust that

decisionmakers in the capital budgeting process will recognize our

needs and act on them.

SCHOOL OF BUSINESS

SPACE NEEDS AND AVAILABILITY

% of Needs % of 1974-75
Type of Space Provided 1974-75 Available Space | Needs Provided
in 1969-70 | Space Needs with Addition with Addition
Faculty
Offices 94% 11,232 sq. ft.} 11,163 sq ft 99%
Graduate
Offices 43 6,953 4,959 71
Administrative 82 5,422 4,582 85
Research Admin. 48 5,222 5,272 101
Computer
Facilities 63 2,900 2,204 76
Other Research 0 8,860 —_— 0
Library and
Reading 46 15,540 10,800 69
Placement 25 2,460 520 21
Duplicating 50 871 432 50
Common Areas 81 1,496 686 46
Canteen Area 0 160 160 100
Totals 56% 61,116 sq ft- | 40,778 sq. ft | 67%




THE UNIVERSITY OF WISCONSIN

811 STATE STREET MADISON, WISCONSIN 53706

UNIVERSITY PLANNING AND CONSTRUCTION AREA CODE 608
262-8790

January 13, 1970

Professor J. A. Graaskamp//
Mr. F. L. Roberto
Professor W. A. Strang

COMMERCE BUILDING ADDITION

Gentlemen:
As members of the above building committee you should
have a copy of the enclosed program that we jointly prepared.
I trust that the project will be considered again in the
near future, and the work that we have done will be of value

at that time.

Sincerely,

i lovar

Ivan Glover
Staff Architect

IMG/bjl

cc: Gordon Orr
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All measurements are approximate (some from memory). Using these
neasurements, however, we would gain the following:

Addition 5800 sq. ft X two floors 11,600 sq. ft.

1" 1"

Current hallway outside B-10 700

B-10 (assuming half the space is used for
two levels of library stacks) 5,850 " "
18,150




Graduate School of Business H 1155 Observatory Drive, The University of Wisconsin, Madison 53706

February 10, 1972

MEMORANDUM

TO: Gordon Orr, Campus Axchitect
FROM: William Strang, Chairman, School of Business Building Committee
SUBJECT: Remodeling Program for 1973-75

The School of Business requests approval for remodeling of the
School of Business Library on a high priority basis for the 1973-75
biennium. This would be a major remodeling request with costs

anticipated as being in excess of $15,000.

Justification

The request is justified on the basis of high Business Library usage.
Because of the central location of our library, large numbers of Business
and non-Business students find it desirable to use our reading room for
study purposes during the day and evening. As our enrollment continues
to grow, our collection of books and periodicals is outgrowing the capacity
of our stack space. We have virtually no graduate student study space.

Description

We would like to build a wall across the north end of Room 6 to allow
expansion of the closed off area for use as :

1. a librarian's office

2. a user contact point

3. storage of the reserve collection

4. a microfiche reading room.

We would also like to remove the wall between Room 6 and Room 10 to
expand the reading room. A diagram to illustrate the desired changes
is attached.
WAS:jbr

Attachment
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SCHOOL OF BUSINESS DEVELOPMENTAL COMMITTEE

BUILDING PROPOSAL 1973-75

Submitted by:
William A. Strang, Chairman

James A, Graaskamp
Paul H. Walgenbach

February 15, 1972



SCHOOL OF BUSINESS DEVELOPMENTAL COMMITTEE

BUILDING PROPOSAL - 1973-75

Synopsis

The Developmental Committee of the School of Business, having
reviewed current and projected space needs relative to available space,
recommends the addition of 8,730 square feet of new construction to the
Commerce Building and the remodeling of 12,960 square feet to provide the
minimum space necessary for the School to effectively reach its teaching,
research, and public service objectives. The specific proposal will result
in a net gain to the School of 16,391 square feet, an increase of 54 percent
over the total current non-classroom space controlled by the School. The
estimated cost of this project as provided by the Department of Planning
and Construction is $1,240,000,

Enrollment growth in the School of Business has dramatically exceeded
that of every other school on the Madison campus since 1966, when we expressed
our need for added space. Because graduate enrollment was particularly
rapid, our space needs actually grew faster than our enrollment (graduate
students require more faculty per capita, greater support services, and
research space).

We currently have only 63 percent of the space needed and this percentage
is expected to drop to 49 percent by 1975 if no additional space 1is provided.
If the University of Wisconsin is to have a Business School with the stature

of other major Midwestern universities, additional space is needed soon.



Our proposal for the 1973-75 biennium is modest. It would only provide
for an increase in our present square feet per full-time equivalent student
of 21 to 26 square feet in 1975. The proposal recognizes the fiscal
constraints on the University system and state government by making maximum
use of the existing structure to keep costs down. The proposal is con-

sistent with site limitations and is an aesthetic improvement to the site.
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SECTION I

ENROLLMENT GROWTH IN THE SCHOOL OF BUSINESS

Enrollment Growth History

Educational space needs are primarily dependent upon student enrollment
with adjustments for qualitative departmental needs, primarily for labora-
tory space. Consistent with the rapid growth of business schools around
the nation, our School has grown substantially since 1966. As shown in
Table 1, our total enrollment grew by 65 percent between 1966 and 1971,
while the total Madison campus grew by 11 percent. Graduate enrollment in
the School grew even faster--108 percent versus the Madison campus growth
of 9 percent. This growth is significant in numbers of students as well.

We accounted for 17 percent of the total Madison campus growth and 37 percent
of the graduate enrollment growth during this period. Also related to space
needs is the fact that graduate enrollment in the School of Business is a
greater proportion of total enrollment than in any schools except Agriculture

(and, of course Law and Medicine where all courses are graduate).

Enrollment and Faculty Projections to 1974-75

In projecting enrollment growth to 1974-75, we reviewed past growth
rates and discussed future growth prospects with our Graduate and Under-
graduate Admissions Offices. For several reasons, our total growth is
expected to slow somewhat. These reasons include: the substantial increase
in out-of-state tuition, the limitations on out-of-state undergraduate
admissions, adjustment for past graduate enrollment growth due to students'
desire to defer the draft, and the quantitative requirements for Business

students, Offsetting these factors is the current realization by students



Table 1

ENROLLMENT GROWTH 1966-67 TO 197172

Total Graduate
Enrollment Absolute Percent Enrollment Absolute Percent

School 1966-67 1971-72 Growth Growth 1966-67 1971-72 Growth Growth
BUSINESSl 914 1,509 595 65 275 573 268 108
Letters and Science 19,685 20,387 702 4 5,053 4,968 (85) (2)
Education 3,178 4,282 1,104 35 1,206 1,592 386 32
Engineering 3,020 3,102 82 (3) 613 603 (10) (2)
Agriculture 1,683 1,995 312 19 867 908 41 5
Family Resources 589 821 232 39 98 85 (13) (13)
Nursing 617 721 104 17 13 23 10 77
Pharmacy 411 479 68 17 95 60 (35) (37)
Law2 617 785 168 27 617 788 168 27
Medicine2 396 433 37 9 396 433 37 9

Total _ 31,110 34,514 3,404 11 9,238 10,030 797 9

lThe Business School statistics are taken from the School of Business Enrollment Report from the Dean's
office, These are actual enrollments, while figures for other Schools are based on the Registrar's enrollment
reports as of the second week of instruction,

2Considered as 100% graduate enrollment,



that job opportunities for business graduates are more plentiful than in
most other areas. Despite these factors, we expect our total enrollment to
grow 21 percent between 1971-72 and 1975-76. (See Table 2) Our judgment
is that undergraduate enrollment will grow 17 percent and that graduate
enrollment will grow 31 percent. Our projections relate to full-time
student equivalents (FTSE), using credit reports as a basis for forecasting.

These estimates may be conservative. Our intent has been to be
realistic in our estimates. Although the growth of the Business School
is expected to be less than in the recent past, we can expect to grow more
rapidly than the Madison Campus as a whole, especially at the graduate level.

We expect our regular faculty to grow from 86 to 107 professors and
lecturers by 1975, We feel that this growth reflects a reasonable goal for
the School. We recognized the fiscal limitations on faculty growth in our
estimate and therefore our estimate should be taken as a minimum growth
in faculty necessary to achieve our teaching, research, and public service
goals. Some replacement of lecturers with professorial faculty is needed
because of the increasing emphasis on our graduate program.

Our growth in the number of graduate assistants is especially difficult
to predict., Undergraduate enrollments are likely to grow some, resulting
in modest needs for additional teaching assistants and the rapidly growing
graduate enrollment suggests that research and project assistants may grow
substantially in numbers. On the whole, we feel that our estimate of 80

graduate assistants in 1975-76 is conservative.



Table 2

ENROLLMENT AND STAFF PROJECTIONS TO 1975

Enrollment (FTSE’S)l 66-67 67-68 68-69 69-70 70-71L  71-72 72-73 73-74  74-75 1975

Undergraduate 692 788 852 884 n/a 1082 1157*  1216*  1252*  1265%

Graduate 281 393 397 415 n/a 498 548% 592% 627% 652%
Total 973 1181 1249 1299 n/a 1580 1705% 1808%* 1879%* 1917*

Faculty

Professors, Lecturers2 49 57 57 63 n/a 86 95% 100%* 104* 107*

Student Assistants3 64 80 92 91 n/a 52 61% 69% 75% 80*

Ratios

Prof + Lec/Total FTSE's 20 21 22 21 n/a 18%%  18%% 18%% 18%%* 18%*

Assistants/Undergrad FTSE 11 10 9 9 n/a 30%%  28%% 26%* 25%% 24%%

lCalculated from instructional reports; undergraduate FTSE's = total undergraduate credits divided by 15;

graduate FTSE's = total graduate credits divided by 9.

2Includes all faculty whose housing is the School's responsibility and who are not housed in administrative
offices; large jump in 1971-72 reflects need to move senior PhD students into lecturer positions to cover
enrollment increases at a time when faculty hiring was limited.

3Includes TA's, RA's, and PA's,

*Projected

**projected goals in terms for student-teacher ratios.

Sources: U. W. Instructional Reports for credit hours taught and School of Business Directory for number of

Taculty and student assistants.
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SECTION II

SPACE NEEDS

An Overview

In January, 1972, the School of Business had control over 30,227
square feet of non-classroom space. (See Table 3) The majority of
this area is within the Commerce Building, but a substantial and increasing
proportion of the space is within Music Hall and Bascom Hall. In the fall
of 1969-70, Music Hall space was provided to the School of Business to tem-
porarily resolve the desperate faculty office space situation. In the
fall of 1971-72, additional space was provided in Bascom Hall for basically
the same reasons. Unfortunately, the provision of this space is not a
satisfactory solution to the School's space problems. In January, 1972,
25 percent of the total space being used by the School of Business was
separated from the Commerce Building. This separation has caused problems
for students desiring to visit with faculty and has created difficulties
in relation to intra-faculty communication. Junior faculty, for example,
assigned to the "outlying areas" have lost the opportunity for informal
contact with senior faculty. Of primary importance, however, is the fact
that the total space currently available to the School of Business remains
inadequate,

The lack of consideration that the School of Business had had at the
University level regarding its space needs has resulted in a moréle problem
at the School level, To illustrate space problems in the School relative

to other divisions on the Madison Campus, note the data in Tables 4, 5, and 6.



Table 3

SPACE ALLOCATED TO SCHOOL OF BUSINESS
January, 1972

10

Type of Space Commerce Bldg. Music Hall Bascom Hall Total
Faculty Office 5,741 1,775 3,647 11,163
Graduate Office 1,191 1,023 752 2,966
Research —_— _— —_— _
Research Administration 1,010 502 —_— 1,512
Computer Facilities 1,897 —_— —_— 1,897
Administrative Offices 4,031 255 528 4,814*%
Placement 971 ——— — 971
Duplicating Facilities 571 —_— —_— 571
Faculty, Civil Sexvice Commons 875 —— — 875
Library, Reading 5,458 —— —_— 5,458
Special Classroom 3,381 _— —_— 3,381
Total 25,126 3,555 4,927 33,608

*Includes 463 square feet of storage space
Source: Space Management Campus Detail Inventory Report, January 13, 1972.

Table 4

ASSIGNABLE SPACE ALLOCATIONS BY DIVISIONS

Division 1965-66
BUSINESS 31,603
Agriculture 642,2352
Education 245,121
Engineering 331,278
Law 56,804
L &S 769,429
Pharmacy 53,484

1971-72

33,441

750,344
519,609
412,400
64,784
1,198,918
60,014

Percent Change

5.8

16.8
112.0
24,5
14.0
55.8
12,2

dpoes not include extension services in 1965, as these were transferred

by 1969.
b

Source: Space Management Inventory Reports, fall 1965 and fall 1971.

A substantial portion of this space is for physical education.
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Table 5

SPACE RELATIVE TO ENROLLMENT

1965-1971

% Change in 1965-1971 %
Division Enrollment Change in Space
BUSINESS 65 5.8
Agriculture 19 16.8
Education 35 112,0
Engineering (3) 24,5
Law 27 14.0
L&S 4 55.8
Pharmacy 17 12.2

Sources: Space Management Inventory Reports, fall 1965 and fall 1971;
Enrollment Reports for Madison Campus, fall 1965 and fall 1971.

Table 6

SPACE PER STUDENT (SQ FT.)

Division 1965 1971
BUSINESS 35 22
Agriculture 382 376
Education 77 121
Engineering 110 131
Law 92 83
L&S 39 59
Pharmacy 130 125

Sources: Space Management Inventory Reports, fall 1965
and fall 1971; Enrollment Reports for Madison
Campus, fall 1965 and fall 1971.
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Between 1965 and 1971, space allocated to the School of Business grew
less than in any of the University's other major divisions. This occurred
in spite of the fact that enrollment in the School of Business was by a

large margin the most rapidly growing on campus. As a result, while

Schools such as Education and Letters and Science were increasing the square
feet they had available per student, the School of Business saw its space
per student decline from 35 to 22. 1In 1965, the School of Business had

less square feet per student than any other division on campus and yet
decisions by those responsible for allocating building funds failed to give
the School enough priority for its building requests to alleviate the
worsening situation.

In 1969, the Developmental Committee for the School of Business pre-
pared a building proposal that would make efficient use of existing space
and for a moderate amount of new construction would resolve most of the
School's space problems. We felt that our space needs were well documented
and that the proposal was consistent with maintenance of the aesthetic
quality of the central campus area. Yet the request was not approved and
again nothing happened. The building proposal for the 1973-75 biennium is
almost identical to that made for the previous biennium. Enrollment and
space data have been brought up to date and cost estimates have been revised.

The summary of space needs for the School of Business is presented in
Table 7. Currently, we have 30,227 square feet of non-classroom space
assigned to us. We currently have need for 47,769 square feet 6f non-—
classroom space, In other words, we currently have only 63 percent of the

space that we need to operate effectively.



Table 7

SPACE NEEDS AND AVATILABILITY
(Square Feet)

Percent of Percent of
1971 Needs 1975 Needs
Available Needed Currently Needed Currently
in 1971 in 1971 Provided in 1975 Provided
Faculty Offices ' 11,163 11,610 96 14,445l 77
Graduate Offices 2,966 3,510 85 3,960° 75
Administrative 4,814 5,674 85 5,362 90
Research Administration 1,512 2,702 56 5,222 29
Computer Facilities 1,897 2,337 81 2,703 70
Other Research — 4,020 0 7,300 0
Library, Reading 5,458 13,950 39 17,670 31
Placement Facilities 971 2,060 47 2,460 39
Duplicating Facilities 571 871 66 871 66
Commons Areas 875 875 100 1,525 57
Canteen Area —_— 160 0 160 0
Total ‘ 30,227 47,769 63 61,678 49

lThe space needs for research administration include office space for 6 professors.

2The space needs for research administration include office space for 12 research or project assistants.

€1
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Our space needs will grow, of course, between now and 1975 because

of the expected continuation of enrollment growth. In 1975, unless we

obtain more space, we will have only 49 percent of the space needed.
Calculations of our space requirements follow in a detailed presentation

of our requirements for each category of space,

Faculty Offices

In the fall 1971, there were 86 professors and lecturers occupying
11,163 square feet of office space. This does not include deans or other
faculty housed primarily in administrative or research space (e.g., Gaumnitz,
Udell, Jehring, Shaw, Petersen, Blakely, Strang). It does not include
faculty housed primarily in other departments (e.g., Tiao, Karreman,
Granick, Greville, Hosler, Samson, Strother). Using a standard of 135
square feet (120 plus 15 service area) results in a total of 11,610 square
feet required. In other words, officially, we currently have 96 percent
of the faculty office space required.

However, as the Department of Planning and Construction recognizes,
formulas for space needs that may be useful at a general level of planning
often are not adequate in explaining space needs at more precise levels,
Specifically, when the School received the Music Hall and Bascom Hall space,
we received the use of offices that are larger than the standard 120 square
feet, Professorial needs, however, are based on privacy before office
size, Thus, an office of 180 square feet, although it is unusually large,
is adequate for only one professor. Having this large office does not

mean that a second office of 60 square feet is adequate for another professor.
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At present, we have 31 faculty members (36% of our faculty) with office
space outside the Commerce Building. They occupy 49 percent of our
faculty office space! We understand that there are pressures from other
departments for use of the non-Commerce Building space, although it is
difficult to imagine our losing any of this space until our needs are
provided for,

Unfortunately, faculty office space needs are very difficult to com-
promise. A faculty member without any office or without at least some
privacy in his office is bound to lose patience and leave for opportunities
elsewhere,

The growth of our 1975-76 faculty to 107 will call for substantial

additional office space. The calculation of this need is made as follows:

No. of 1975-76 faculty (107) X Sgace

per office (135 square feet = 14,445 sq. ft.

Less: Provision for 6 faculty offices under

"Research Administration™ 720
Net faculty office space needs in 1975 13,725 sq. ft.
Current Space 11,163 ™ "
Additional Space Needed in 1975 2,562 sq. ft.

Graduate Offices

At its inauguration, the Commerce Building contained four "bullpens"
to serve as office space for teaching, research, and project assistants.
Since that time, several of the rooms have been transformed to provide
for the housing of permanent faculty and secretarial staff. Room 337 was

converted to secretarial space; rooms 338 and 339 were converted into cubicles

for faculty offices.
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At the present time, 52 graduate assistants are occupying 2,966 square
feet of space. At 67.5 square feet per graduate assistant (two per office
of 135 square feet), our current needs call for 3,510 square feet of space
for these graduate assistants. Because the number of student assistants
has declined in the past two years, while space available increased, the
space situation has improved in this area.

However, additional space for graduate assistants is important because

the number of graduate assistants will grow and the assistants need space
that is conducive to proper instruction and student guidance. At present,
most graduate assistants are completely separated from the faculty for whom
they work,

In 1975, our projections of graduate assistants call for 5,400 square
feet, 1,440 of which would presumably be provided in area designated as

research administration. The calculations were made as follows:

No. of graduate assistants (80) X

space per assistant (67.5) = 5,400 sq. ft.
Less: Graduate assistant space provided by
research administration 1,440
Net 1975 Graduate Office Space Needs 3,960 sq. ft.
Current Space 2,966 " "
Additional Space Needed 944 sq. ft.

Administrative Offices

The administrative office needs discussed here relate to only the Dean's

office and staff and the service staff for the general faculty.
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Existing space for the Dean's offices and their staffs is crowded,
but adequate. The same is true for the secretarial staff serving the general
faculty. However, at present, there is a need for a visual aids workroom
(240 square feet), two small conference rooms (240 square feet each),
and storage area for inactive student files (140 square feet). This
total of 860 square feet would essentially provide for current needs.

The visual aids room is needed to encourage faculty to make greater use

of instructional aids. We presently have no facilities for the preparation
and storage of such materials., The conference rooms are needed for
committee meetings, Student-Faculty Board meetings, graduate oral exami-
nations, and for faculty meetings with small groups of businessmen or
government personnel,

In 1975, our needs for administrative office space will rise, primarily
due to increased civil service staff. We expect that the Deans' civil
service staff will increase by two persons. The greatest growth in civil
service personnel will result from an increased need to service the general
faculty. At present, we have nine personnel providing typing services
for 86 faculty members, a ratio of 9.5 to 1. This service is not adequate
at present (the Personnel Department has informally admitted that we have
a high ratio). Recognizing budgetary limitations on staff, we assume that
the ratio of faculty to civil service staff will decline 6 to 1, the level
it was at in 1969, Calculations made using these assumptions result in
a need for 5,362 square feet in 1975, an increase of 1,520 squafe feet

over existing space, Calculations are shown below:
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Existing administrative office space 3,842 sq. ft.

Plus: Current Needs

Visual aids workroom 240
Small conference rooms(2) 480
Inactive student files 140
= 860
Plus: Increase in deans' staff (2) X space
per staff member (60 sq. ft.) = 120
Plus: Increase in faculty service staff
1975 faculty 107
Desired service ratio 6
1974-75 staff (10746) 18
Current staff 9
Gain in staff 9
Space per staff member = 60 sq. ft.
Increased space needs = (9 staff) X
(60 sq. ft.) = 540
Total 1975 Administrative Space Needs 5,362 sq. ft.
Added Space Need in 1975 1,520 sq. ft.

Research Administration

At present, there is relatively little space available for the
administration of research. The only space available is 1,010 square feet
in the Bureau of Business Research and 502 square feet in Music Hall
allocated to the Center for Productivity Motivation. The latter space
is adequate, but the Bureau of Business Research has need for an addi-
tional 1,190 square feet of space.

In recent years, the Bureau of Business Research has conduc%ed a
number of important studies related to the Wisconsin Economy, but has
had to reject other proposals, because of a limited directorial staff and

limited space. Examples of studies completed or in progress are:
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Richard B. Andrews, State Economi ¢ Development: Wisconsin's
Planning Methods and Potentials, 1968, for State Department
of Resource Development,

William H. Dodge, Influence of a Major Highway Improvement on
An Agriculturally-Based Economy, 1967, for State Highway
Department.

William A. Strang, Recreation and the Local Economy, 1970, for
Sea Grant Program.

William A. Strang, The University and the Local Economy, 1971,
for U. W. Central Administration.

Jon G, Udell, Social and Economic Consequences of the Merger
Movement in Wisconsin, 1969, for State Department of Local
Affairs and Development.

Jon G, Udell, Wisconsin's Economic Progress, 1971, Report to the
Governor's Committee on Commerce and Industry.

Jon G, Udell, William A, Strang, An Evaluation of Wisconsin as
a Location for Industry (in progress).

Jon G, Udell, William A. Strang, Gene A. Gohlke, Wisconsin's
Economy in 1975, 1968, sponsored by University-Industry
Research.

In addition to these Wisconsin-oriented studies, other research
projects related to the functional areas of business have been performed.
To meet the increasing demands upon the Bureau for acceptance of research
projects, it is necessary that the Bureau be allocated another 1,190

square feet of assignable space. The needs are derived as follows:

Director's office 240 sq. ft.
Associate Directors' offices (2) 360
Civil Service Staff Space (3 X 60 sq. ft.) 180
Reception Area 120
Editorial Office 120 .
Graduate Assistant Space ( 9 X 67.5 sq. ft.) 608
Storage of Publications 332
Business Research Library 240
Total space needed 2,200 sq. ft.
Present space 1,010 "™ ™

Additional space needed [,190 sy. ft.
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In total then, the School needs 2,702 square feet of space in 1972
for research administration, almost twice what is presently available.
By 1975, these needs will increase substantially, primarily to service
six other established research centers in the School (Center for Inter-
national Business Research, Center for Economic Studies in Insurance,
Center for Research Organization and Management, Center for Transportation
Research, Center for Urban Land Economics Research, Center for Budgetary
and Fiscal Research). Each Center would have 420 square feet (120 square
feet for Director's office, 240 square feet for graduate assistants, and
60 square feet for clerical use). Thus, 1975 space requirements would equal

5,222 square feet, calculated as follows:

Current Research Administration Space 1,512 sq. ft.

Expansion Currently Needed
Bureau of Business Research and Service 1,190

Expansion Needed for 1974-75
Six Research Centers X 420 sq. ft. 2,520

Total Additional Space Needed by 1975 3,710 sq. ft.

Computer Facilities

Currently, the School of Business has 1,897 square feet of space allo-
cated to operations of the Business School Computing Center (BSCC). The
primary current needs for additional space are for a reception area for
student and faculty users and storage space for cards and tapes. We
estimate that the School presently needs a minimum of 440 additional

square feet for computing, as shown below:
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Reception area for student and faculty users 240 sq. ft.
Storage space for card and tape files 200
440 sq. ft.

It is very difficult to predict computing space needs for 1975
because of the uncertainty about computing needs, computing equipment,
and budgetary constraints. We have assumed that the 1410 will be replaced
prior to 1975 and that the subsequent input-output equipment and display
keyboard devices can be housed in the space now occupied by the 1410,
However, the expected increase in the use of computers for both instruction
and research will call for a reception area for students and faculty to
submit and pick up programs as well as additional offices and storage space.
These 1975 needs call for total space of 2,703 square feet, approximately

double the current space available. Calculations were made as follows:

Current Computing Space 1,897 sq. ft.
Current Needs Unmet (see above) 440

Additional Needs in 1974-75

Offices (2 X 135 sq. ft.) 270
Storage Area 96
366
Total Space Needed for Computing, 1975 2,708 sq. ft.
Additional Space Needed by 1975 804 sq. ft.

Other Research Facilities

According to CCHE estimates for 1974-75, the School of Business can
justify 42,058 square feet of total research space, based on CCHE enrollment

projections. However, we were warned that the broad formula used by CCHE
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may not be applicable directly to business., In our estimation, the CCHE

formula somewhat overstates the needs for research space in the School

of Business.,

After reading the basis for CCHE's calculation of research space

needs, we decided that the kinds of research space to be provided (not

provided under other categories) are (1) space for graduate students doing

independent research, (2) research conference rooms, and (3) research

office suites to be made available to faculty working with substantial

medium-term research grants (such as the Hunt-Ozanne SBA project). On

this assumption, we estimated the current and 1975 needs for other

research facilities as follows:

Space for PhD Candidates Doing
Independent Research

Number of candidates

Employed students

Candidates without space

Office space provided per candidate

Space needs for PhD research

Space for MBA and MS Candidates Doing
Independent Research

Number of candidates

2nd year candidates (assume 50%)
Percentage choosing thesis option
Candidates requiring research space
Office space provided per candidate

Space needs for A, MS research
Faculty Research Suites (5 X 420 sq. ft.)

Research Conference Rooms (1 @ 240 sq. ft.
and 1 @ 400 sq. ft.)

TOTAL NEEDS FOR OTHER RESEARCH SPACE

1971-72

98
55
43
60 sq. ft.

2,580 sq. ft.

475

238

10%

24

60 sq. ft.

1,440 sq. ft.

4,020 sq. ft.

1975-76

128
83
45
60 sq. ft.

2,700 sq. ft.

622
311
10%
31
60 sq. ft.

1,860 sq. ft.

2,100

640

7,300 sq. ft.
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Library and Reading Area

It is generally recognized that the Business School reference
materials are housed in quarters which are grossly inadequate for present
enrollment and therefore little suitable for expected 1975 enrollments,
Reading area is extremely limited with the reading stations almost 100
percent occupied by students during daytime hours. Our stack area
contains little study space for students and no work space of significance
for the library staff. Despite the recent expansion of the library
stacks into Room 2, which represented approximately a 50 percent increase
in stack area, shelf space is presently 80 percent filled. At our current
acquisition rate, which is low due to the fiscal difficulties of this
biennium, we expect our shelf space to be totally filled in the next two
to three years.

We have forecasted our library space needs using the planning formula
developed by the California State Department of Education.l The formula
calls for 30 net square feet of reading area for every four full-time
students, Its stack area calculation assumes a need for .15 square feet
per volume (this allows space for librarian work areas, circulation desks,
carrels, etc.). The desirable level of volumes for a college is 30 per
student for the first 5,000 students. On this basis, we estimate our

current minimal and desirable library space needs as follows:

lMetcalf, Keyes D., Planning Academic and Research Library Buildings
(New York: McGraw-Hill, I96€%5), page 398.
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Desirable Minimal

Reading and Study Area
1580 FTSE + 4 = 395 stations

X 30 sq. ft. 11,850 sq. ft. 11,850 sq. ft.
Stack Area
Current Collection (14,000 volumes)

X .15 sq. ft. 2,100 sq. ft.
Desirable collection by California

Standards 1580 FTSE X 30 volumes

X .15 sq. ft. 7,110 sq. ft.
Total Library Space Needs in 1971-72 18,960 sq. ft. 13,950 sq. ft.

The differences in space requirements between "'desirable' and "minimal"
are based on the size of our collection, We hope that future budgets
will allow us to improve the size of our collection and to bring it closer

to desirable standards.

Our calculations for 1975 reflect the anticipated increase in enrollment.

Desirable Minimal

Reading and Study Area
I;9T7 TTSE = 4 = 479 stations 14,370 sq. ft. 14,370 sq. ft.
479 stations X 30 sq. ft.

Stack Area

Expected Collection
22,000 volumes X .15 sq. ft. 3,300 sq. ft.

Desired Collection (California
Standards) 1917 FTSE X 30 Vol.=
57,510 volumes
30,000 vol, X 15 sq. ft. = 4,500
27,510 vol, X ,10 sq. ft. = 2,751 7,251 sq. ft.

Total Library Space Needs in 1974-75 21,621 sq. ft. 17,670 sq. ft.
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A review of Business Library resources at Big Ten Schools on our
borders (Northwestern, Illinois, Iowa, Minnesota, and Michigan) would
underscore the fact that a facility of 18,000 square feet for the School
of Business at Wisconsin is a modest requirement and in no way compares
favorably with business school libraries at such institutions as Harvard,

Columbia, or Stanford.

Placement Facilities

The Business School Placement Office is now located in a converted
classroom, Room 107, with 520 square feet. The location is desirable
since it is near a main entrance and has adequate hall and bulletin board
space. However, the office of the Placement Director is too small to
accommodate the multiple visitors (teaching assistants and company repre-
sentatives) that the Director frequently has. Also, there is insufficient
room for shelves and filing cabinets housing placement materials. Only
five interview rooms are currently available. This.creates great difficulty
for the Dean's office and the Placement Director as they have to locate
space on an ad hoc basis both inside and outside of the School every semester.
It is a great inconvenience to students to interview outside the School
because this results in their losing additional class time, The Business
Placement Service is a valued asset for our students. It should be pro-
vided the necessary space to operate effectively.
Qur current needs call for:
1. A larger main Placement Office to provide more shelf
space for the Placement Library, more filing cabinet

space, student work space, and space for screening
visits by recruiting personnel. (615 square feet)
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2. A larger Placement Director's office to accommodate
recruiters and to provide added shelf and file space.
(240 square feet).

3. TFifteen interview rooms at 80 square feet each. These
rooms could be used during the "off-season"” as indi-
vidual study rooms, faculty work areas, or teaching
assistant overflow., (1,200 square feet)

Thus, in 1971-72 we need 2,060 square feet of space for Placement
activities. At present, we have only 971 square feet. 1In 1975, we will

need some additional interview rooms to handle the increased volume of

placement activities due to larger enrollments. Calculations follow.

Current Needs

Placement Director's Office 240 sq. ft.

Main Placement Office 650 ™ "

15 Interview Rooms @ 80 sq,ft. 1,200 " "
Additional Needs in 1974-75

S Interview Rooms @ 80 sq.ft. 400 sq. ft.
Total 1975 Needs 2,460 sq. ft.
Current Space 971 " ¢
Additional Space Needed 1,489 sq. ft.

Duplicating Facilities

Present duplicating facilities are located in Room 25, consisting of
571 square feet.
. At the present time the Copy Center is staffed by four full-time
equivalent employees--2 full-time and 4 one-half time people. The equip-

ment consists of the following:
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(1) A. B. Dick 357A Automatic Offset

(2) Bruning 2100 Electrostatic Plate Maker

(3) Thomas Collector

(4) Flexowriter (Automatic Typewriter)

(5) A. B. Dick Mimeograph

(6) Xerox 2400 Copy Machine

The space currently occupied, 571 square feet, is probably sufficient

for housing the equipment and personnel now being utilized. Further,
additional volume by 1975 will probably be taken care of by more automation
rather than more people. However, additional space is needed for storage
of forms, master materials and supplies. Additional space should also
be added to provide a counter and reception area for much needed quick

turn-around service. Our current space needs for copy facilities are

essentially the same as they will be in 1975, Calculations follow,

Equipment and Personnel Space 571 sq. ft.
Storage Space 150
Counter/Reception Area 150
Total 1975 Space Needs 871 sq. ft.
Current Space 571
Additional Space Needed 300 sq. ft.

Commons and Study Areas

At present, a faculty study area is provided in Room 340 of the Commerce
Building., While the space is crowded and fairly uncomfortable, it is
probably adequate at present. The civil service staff is currently using
Room 26 and the storage vault for coffee breaks and lunch periods. This

space is adequate, although not of good quality.
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By 1975 our faculty study area will be inadequate even under minimum
standards. Likewise, the growth of our civil service staff will call
for a small increase in civil service commons area. Our calculations

for 1975 study and commons area space needs follow:

Space Available in 1971-72 875 sq. ft.

Added Space Needs Due to Staff Growth
(1971-1975)

Civil Service Commons Area 120 ™ 1
Faculty Study Area s3g "mn

Total 1975 Commons Area Space Needs 1,525 sq. ft.

Additional Space Needed 650 sq. ft.

Canteen Area

At present, the automatic vending machines in the building are located
in a hallway near the library. As a result, there is extremely bad
congestion in this hallway and a considerable amount of noise. Because
many students and some faculty purchase their lunches from these machines,
we feel that it is desirable that they be retained. However, a small
room expressly for the purpose of housing vending machines would eliminate
congestion and noise from the hallways. Although we need the room now,

the area currently required would probably suffice in 1974-75.

1975 Canteen Area Space Needs
Canteen Room or Area 160 sq. ft.
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SECTION III

PROPOSED RESOLUTION OF SPACE PROBLEMS

Alternative Solutions

The Developmental Committee felt that it was desirable to go beyond
the expression of the extreme space difficulties facing the School of
Business, and to consider some possible solutions to the space problem.
Basically, we agreed that there were three general solutions:

(1) Build an entirely new building on another site, evacu-
ating the present building.

(2) Construct a major addition, probably a tower, to the
present building.

(3) Seek greater utilization of the present building by the
Business School, including the possibility of remodeling
and a small addition.

After having developed decision criteria for evaluating the alternative
solutions (see Schedule 1), we concluded that it would be wisest for the
School of Business to seek a small addition together with some remodeling
to make more extensive use of the present building. In our judgment,
this alternative is the most realistic inasmuch as it recognizes site
limitations, fiscal constraints, and the immediate need for action. The
major disadvantage of this solution is that it does not provide for the
entire space needs of the School. However, the solution would provide
for those items that clearly must be provided on-site with the hope of
obtaining other space nearby when University Hospitals move to their pro-
posed new location., Also, we feel that the new Humanities Building, the
Communications Arts Building, Helen C. White Hall, and other Letters and

Science buildings constructed in recent years cannot help but result in some

free space near the center of the campus in the future.



Schedule 1

DECISION RULES FOR CHOICE OF ONE ADDITIONAL SPACE CONSTRUCTION ALTERNATIVE:

1)

2)

4)

5)

7)

8)

9)

.0)

Alternative A: |Alternative B: Alternative C:
Remodeling and Tower addition to All-new Business
small addition present structure School Building
Re-unites faculty and graduate
students under one roof Yes Yes Yes
Returns TA's to convenient contact
with undergraduates Yes Yes Yes
Resolves critical library shortage
with convenient access to all
business groups Yes Yes Yes
Increases intensity of use of
existing structure Yes No No
Avoids over-building for future needs
by anticipating possible research
annex in space to be released from
neighboring buildings if UW Hospital
re-located Yes No No
Contal ns uncommitted space for
possible future reguirements No Yes Yes
Respects architectural mass limi- 1
tations of limited site, existing { ;
structure, and elevations Yes No No
Respects fiscal reality of com-

peting needs for funds throughout
Madison campus

Provides lowest cost per net
usable square foot assigned to

$1.4 million

$3 million

$6 million (?)

1€

School of Business Yes No No
Could be available by 1973 % Yes doubtful highly unlikely
| ‘
% of decision rules (constraints) : | i
satisfied .9 = 90% | 4 = 40% I% = 40%
0

|
10 “1
1 |
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The Proposal

Having decided that a plan making more extensive use of our present
building and calling for a relatively small addition was a desirable
alternative, we met with James Roeber and Ivan Glover of the Department
of Planning and Construction in 1969. With their very useful and enthu-
siastic help, we developed a tentative proposal for the 1971-73 biennium.
This proposal, which was not funded for the 1971-73 biennium is the foundation
for this proposal for the 1973-75 biennium,

Basically, the proposal involves moving the Business Library to the
area now occupied by B-10 Lecture Hall. Because of the high ceiling
in that room, we could put two floors of library in that area, achieving
9200 square feet of usable space instead of the 4400 now utilized., Space
Planning permission to make this move is essential to the entire proposal,
Alternative large lecture halls constructed in recent years and rather
low utilization of B-10 for classes suggest that this decision would be
justified. (See Exhibits 1 and 2) During the current semester, Room B-10
is being used only 47 percent of the time between 7:45 a.m. and 5:30 p.m.

The present space occupied by the library would then be remodeled to
provide space for research administration and faculty offices.

A two story addition (with half a basement) would then be constructed
to close off the open end of the "U" as the building now exists. This
addition would connect the two west ends of the building along Charter Street.
Space in the addition would be allocated to faculty offices, graéuate
offices, secretarial offices, an extension of the present computing room,

graduate reading area, a visual aids room, and a small canteen area.
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THE UNIVERSITY OF WISCONSIN

811 STATE STREET MADISON, WISCONSIN 53706
EXHIBIT 1
UNIVERSITY PLANNING AND CONSTRUCTION AREA CODE 608

262-8790

December 12, 1969

Mr, James Grasskamp
101 Commerce

1155 Observatory Drive
Madison, Wisconsin

Re: Room B-10 Commerce Building
Dear Mr. Grasskamp:

In response to your request for information concerning utilization
of Room B-10 Commerce Building, I will provide data from the academic
years 1967-68 and 1968-69.

The room's capacity is 530.

In the fall of 1967-68 eighteen courses were taught in this room of
which four were ROTC Orientation. Of the eighteen courses only five had
enrollments in excess of 300 and two had enrollments of less than 100.

In the fall of 1968-69 nineteen courses were taught in Room B-10 of
which four were ROTC Orientation. Of the remaining fourteen courses, one
had an enrollment of 116, five had less than 260, seven had less than 355,
three had less than 500 and three had more than 500 students.

There are twenty-one rooms on campus with seating capacities in
excess of 200, Within a five minute walk of Bascom there are at least
eleven rooms with seating capacities ranging from 224 to 746. The vast
bulk of these rooms are used less than 20 out of a possible 45 hours per
week.

It seems clear to me that courses presently scheduled in Room B-10
Commerce could be rescheduled to other rooms. This would no doubt require
some adjustments on the part of the lecturers and perhaps some inconveniences,
but I doubt whether the problems would be insurmountable.

Very truly yours,
?\7//4/ |

Jame$ L. Roeber
Administrative Assistant

JLR:smb

cc: Ivan Glover



THE UNIVERSITY OF WISCONSIN

811 STATE STREET

MADISON, WISCONSIN 53706

EXHIBIT 2
UNIVERSITY PLANNING AND CONSTRUCTION
MEMORANDUM
TO: Members of Building Committee

FROM: Ivan M. Clover

DATE: April 14, 1569

SUBJECT: Proposed Addition to the Commerce Building

34

AREA CODE 608
262-8780

Following is a tabulation of some large lecture halls that could
possibly be available to eliminate the need for Room B-10 Commerce.

Room B-10 is noted first for comparisaon.

and 1968 figures are available.

South Lower Campus Project.

Location
Commerce B-10%*

Rascom 272
Social Science

Music Hall 150
Van Vleck B-102

New Chemistry 1351
Ag. Hall 125

In some instances, both 1967

It should also be noted that two large
lecture halls with 296 and 492 capacities available this fall will
probably reduce the occupancy figures below. These are located in the

Average
Hours Used Seating % Occupancy

Year Per Week Capacity Per Class
1967 37 530 61.5
1967 17 534 60.6
1968 19 66.0
1967 24 485 72.5
1968 26 79.0
1968 22 746 20.8
1967 19 330 65.4
1968 23 73.6
1968 30 356 61.0
1967 17 612 50.0
1968 23 55.3

¥ Five classes (11 hours) were in excess of 400 students.

No report for 1968.

Ivan M. Glover
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Drawings describing the proposed addition and remodeling are shown in
Exhibits 3 and 4. A tentative allocation of space is presented in
Exhibit 8.

The total estimated cost of the proposal is $1,242, 607 (based on
January, 1972 prices). Certainly, this is the least expensive alternative
for resolving the School of Business space problem,

Essentially, the proposal involves two major efforts. The first is
the remodeling of B-10 at an estimated cost of $445,345 and the remodeling
of space where the library is currently located at a cost of $109,104.
This portion of the building program would respond to our single most
pressing need--adequate library space. We can see no way to resolve this
problem that would be less expensive (the Library needs to be located in
the Commerce Building and library space cannot be '"loaned" to the School
in other buildings as can, for instance, office space).

The second major portion of the proposal involves the construction
of an addition at an estimated cost of $684,318 to provide space needed
for offices, teaching assistant space, and a reading room., This addition
would be consistent with the aesthetic goals of campus planners, and would,
in our opinion, improve the appearance of the Commerce Building.

Cost estimates from Planning and Construction are presented in

Exhibits 6, 7, 8, and 9.
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EXHIBIT 5

PROPOSED ADDITION TO AND
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November 1969

REMODELING OF COMMERCE BUILDING

New Space

22 Offices ® 120 Sqg. Ft.
Office Suite @ 540 Sq. Ft.
Secretarial Suite @ 480 sSqg. Ft.
Visual Aid Storage @ 260 Sg. Ft.
Teaching Assistant ® 2,300 Sg. Ft.
Canteen @ 160 Sg. Ft.

Graduate Reading @ 1,600 Sg. Ft.

T = - T T

Computer Extension & 750 Sq. Ft.

Auditorium Remodeling (Crosshatched on Drawing)
1l Stacks @ 4,600 Sg. Ft.

1 Undergraduate Reading Rm. @ 4,600 Sg. Ft.

North Wing Remodeling (Crosshatched on Drawing)
3 Research Suite @ 720 Sqg. Ft.
2 Research Suite @ 480 Sqg. Ft.

1 Research Suite @ 640 Sqg. Ft.

Project Total

*Tncluding basement under half of new wing.

2,640 Sg. Ft.
540 Sg. Ft.
480 sg. Ft.
260 Sg. Ft.
2,300 Sg. Ft.
160 sSqg. Ft.
1,600 Sg. Ft.
750 Sg. Ft.
8,730 Total Net Sg. Ft.

4,600 sq. Ft.
4,600 Sg. Ft.
9,200 Total Net Sg. Ft.

2,160
960

640

Sg. Ft.
Sq. Ft.

Sg. Ft.

3,760°

21,690

31,180

Total Net Sg. Ft.

Net Sq. Ft.

Gross Sq. Ft.



EXHIBIT 6
COMMERCE BUILDING

Addition and Remodeling
Total Project

Construction Cost

Architect's Fee

Contingency

Equipment (movable)

Utilities

Planting including Courtyard

Total Project Cost
(cost estimates to Jan. 1972)

39

$ 900,528.00

72,042.00

63,037.00

160,000.00

22,000.00

25,000.00

$1,242,607.00
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EXHIBIT 7
COMMERCE BUILDING

Proposed Addition
(New Construction)

Building Construction Cost © $493,428.00
($31.20/gsf. x 15815 sf.)

Architect's Fee 49,350.00
Contingency 34,540.00
Equipment (movable) 60,000.00
Utilities 22,000.00
Planting including Courtyard 25,000.00

Project Cost $684,318.00

(cost estimates to Jan. 1972)



EXHIBIT 8
COMMERCE BUILDING

Auditorium Remodeling

Construction Cost
(835/gsf x 9300 sf.)

Architect's Fee

Contingency

Equipment (movable)

Project Cost
(cost estimates to Jan. 1972)

41

$325,500.00

39,060.00

22,785.00

58,000.00

$445,345,00



EXHIBIT 9
COMMERCE BUILDING

North Wing Remodeling

Construction Cost
(815/gsf. x 5440 sf.)

Architect's Fee

Contingency

Equipment (movable)

Project Cost
(cost estimates to Jan. 1972)

42

$ 81,600.00

9,792.00

5,712.00

12,000.00

$109,104.00
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Some of the advantages that the Committee sees to this specific

proposal are:

A.

Improves departmental library space-—-a priority need

Space utilization studies in the Commerce Building indicate the B-10
auditorium unit seating over 500 is not well utilized by the University
nor generally required by the School of Business. (See attached
analysis by James Roeber of Planning and Construction.) The high 22-
foot ceiling in the auditorium shell would permit splitting the space
into two levels as indicated by cross-section on Exhibit 2 providing
4600 square feet for an undergraduate reading room level with existing
corridor entrance and bathroom facilities plus a second lower floor
with 4600 square feet for book storage stacks. Verticle circulation
could be provided within a library control counter to provide security
control for the stacks. A graduate reading and reference room is also
provided totalling 1600 square feet to recognize the great pressure
placed on existing reading room facilities by the rapidly expanding
graduate division in the School of Business. (See Exhibit 1) The
total of 10,800 net square feet would meet much of the space requirement
of 17,670 square feet for library, reading, and reference space iden-
tified in our space requirement forecast.

Provides research space

Release of the former reading room, student lounge, and stack areas

in the northwest basement level of the present Commerce Building would
then provide 3,760 net square feet of research administration space
which is a substantial element of additional space needed both as
forecasted by University formula for research and as specified by
needs of the Bureau of Business Research and existing research centers.
(Exhibit 2)

Fits needs of existing building

A review of blueprints of the existing building indicates that the lobby
of the auditorium in Room 10 has the same elevation as the basement
floor in B5. A two floor addition tying the Room 10 shell and the

north wing of the School of Business together would therefore unite

hoth ends of the building and provide multiple access to the heavily
used departmental library. Such an addition would total 8,730 net
square feet of new space or only 43% of the proposed additional space
for the School of Business. This addition would utilize existing stair-
ways at both the north and southwest corners of the present Commerce
Building as well as existing washroom facilities which could be enlarged
at their present location adjacent to Room 10, As a result all of the
space created by construction would be usable space except for the
central corridor, giving a very high efficiency factor for the actual
new construction., A third story may be feasible depending on budget

and final architectural analysis of the mass of the addition.
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A connecting corridor would be added to the second level above the
present lobby of Room 10 to provide appropriate horizontal circulation.
Shifting of the library to the southwest corner of the building would
correct much of the unbalanced hallway and stairway circulation which
congest the front entranceway to the School of Business during class
breaks and would make use of little used existing stair towers.

D. Is aesthetically desirable

The low profile addition (see photographs of existing site and model

of proposed addition in Exhibits 10 and 11) makes good use of the falling
grade on Charter Street, improves the architectural massing of the

School of Business, and is most appropriate to the street scape of
Charter Street and the vertical statement of Van Hise just to the west.
The center atrium preserves the light and air of all present Commerce
Building basement classroom space and creates a maximum of outside

wall exposure for faculty offices, the "bull pen" for teaching assistants
and a graduate reading room.

E. Offers an efficient solution

It should be emphasized that of the 21,690 square feet of net usable

space applied to the critical needs of the School of Business only

8,730 square feet represents new construction. Nearly 60% of the space

provided is met by more intensive use of remodeled spaces within the

existing building shell.
Conclusion

The Developmental Committee recommends that the School of Business
request funding for an addition to the Commerce Building, together with
remodeling of some existing facilities, as proposed in this report. We note
that the School of Business Faculty endorsed this plan in principle at a
special faculty meeting held on December 3, 1969.

The net effect the proposed addition would have on space availability
within the School of Business is presented below. Although our total space
needed would not be satisfied, we would be in a better space situation than

we currently face in 1972. The intensification of use of our existing

building would substantially alleviate the very serious space shortage we

now face,



EXHIBIT 10
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PHOTOGRAPHS OF PRELIMINARY MODEL
OF THE COMMERCE BUILDING WITH
PROPOSED ADDITION INCLUDED

EXHIBIT 11

VIEW A

VIEW B

46
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As shown in Table 8, the plans appear to more than provide for our
space needs in categories such as graduate offices, administrative offices,
and research administration. Actually, the completion of the proposed
remodeling and new construction would result in shifting a portion of
our space that is now outside the Commerce Building back into the buildings.
For example, many faculty and graduate assistant offices now in Music Hall
or Bascom Hall would be moved to the new addition. The vacated space
could be used as placement or other research space.

The major conclusion to be drawn from Table 8 is that without
the remodeling and addition, the School of Business would have less than
one half of the space needed in 1975. With the addition, 75 percent of
our space needs would be provided for.

The need to obtain funding for this proposal should be clear. We
trust that decisionmakers responsible for allocating building funds will

respond to our need.



Table 8

SCHOOL OF BUSINESS SPACE NEEDS AND AVAILABILITY

% of Needs % of 1975 % of 1975
Provided 1975 Available Space Needs Provided Needs Provided

Type of Space in 1971-72 Space Needs With Addition With Addition Without Addition
Faculty Offices 96 14,445 13,803 96 77
Graduate Offices 85 3,960 5,266 133 75
Administrative 85 5,362 5,554 104 90
Research Administration 56 5,222 5,812 111 29
Computer Facilities 81 2,703 2,647 98 70
Other Research 0 7,300 —_— _— 0
Library and Reading 39 17,670 10,800 61 31
Placement 47 2,460 971 40 39
Duplicating 66 871 571 66 66
Commons Areas 100 1,525 875 57 57
Canteen Area 0 160 160 100 0

Totals 63 61,678 sq. ft. 46,459 sq. ft. 75 49

8%
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UW to Appeal
Cut in Business

School Building

By ROGER A. GRIBBLE

Of The State
School of Business officials

ning Committee recommendations to delay construction of an
addition to the Commerce Building.

The committee has recommended {o Madison Chancellor
Edwin Young that advance planning money for the addition not,

be allocated until the 1877-78
biennium.

“IT'S BEEN extremely de-
moralizing for the faculty and
administration in the School of
Business to simply not be lis-
tened to,” said William Strang,
associate director of the Bureau
of Business Research and Serv-
ice.

Strang noted that the School
of Business originally asked for
a $1.3 million project which in-
cluded remodeling of existing
space and the construction of an
addition on the west side of the
Commerce Building.

“In 1968 we asked for 74,000
square feet, justified on the
basis of campus space guide-
lines,” Strang explained. “We
got nowhere on that,

“THEN IN 1970 we proposed
18,000 square feet in remodel-
ing,” he added. “It got on the
C am p u s Planning Committee
list but was later dropped.”

“This time we asked for
18,000 square feet again, but we
were told that was probably too
big for one biennium to divide it
up, with remodeling this time
and an addition in 1975-77,”
Strang said.

. “That %A aﬁcegtable to us
[T "2

Journal Staff
here will appeal Campus Plan-

because an end was in sight and
we'd been working on our li-
brary this time,” he noted.
“Then we heard they put off the
addition (planning money) to
the 197779 biennium. We be-
lieve they're telling us we won't
get the addition.” ‘

STRANG EXPLAINED that
“Qur enrolment contibues to in-
crease while other schools’ are:
declining. Qur 1968 eorolment!
projections were conservative,
and we passed them in 1971.”

The School of Business has|
had only a 5.8 per cent increase
in assignable space since 1965,
Strang said, but during that pe-
riod total enrolment grew 65 per
cent and graduate enrolment
108 per cent,

During that same time the
total enrolment on campus grew
only 11 per cent, he said.
“We're down in square feet per'
student even though we've
grown faster than we said we
would.”

THE DECISION to appeal the

Campus Planning Commitiee|
recommendations was made at,
a meeting this week involving,
the School of Business dean, as-
sociate and assisiant deans and
Building Committee.
. “What we ceally want is for
veryope in the decisiop-making.
process to be aware of our situ-
ation,” Strang said. “We'd like
to come back with our original
18,000 aquare feet proposel” -

Strang said the appeal will

robably be made first to

oung, who will forward Yuildsi

[

fng recommendations to the
Unijversity of Wisconsin central
administration, where requests
from all campuses are screened

ore being sent to the Board
f Regents. .
' THE CAMPUS Planning Com|
mittee has recommended a
$49.1-million building program
for. the Madison campus during
1973-75 involving $25.2-million in

tate tunds.

ASout*Femillfon of the state;
funds would go for ‘Health Sci-
‘enceg Center construction.

; One of the objections to the
Commerce Building addition
volced at the Campus Planning
Committee meeting was the
confention that it would reduce
gir:fx space west of Bascom

Strang noted that the addition
proposal includes a central area
where irea pild be

v



//L,ny le o—.

-
School of Business : :] 1155 Observatory Drive, The University of Wisconsin, Madison 53706

Office of the Dean, Telephone: (608) 262-1553

June 15, 1972

Chancellor H. Edwin Young
158 Bascom Hall

The University of Wisconsin
Madison, Wisconsin 53706

Dear Chancellor Young:

The Graduate School of Business Administration strenuously protests the
decision of the Madison Campus Planning Committee to reject the School's
building proposal for 1973-75. Our modest proposal would have added 17,930
net square feet to space currently assigned to us; the plan suggested by
the Madison Campus Planning Committee will provide a net addition of only
5,830 square feet to our existing space.

Since 1965, when an addition to the Commerce Building was first proposed,
the legitimate space needs of the School of Business have been ignored by
decision makers in the space planning process. Evidence that this is the
case follows:

1. Between 1966 and 1971, enrollment in the School of Business
grew 65 percent, while total campus growth, excluding the
School of Business, was less than 7 percent.” Enrollment,
which indicates a need for faculty, administrative, and
service support, is an important indicator of space
requirements.

2. Graduate enrollment in the School of Business soared 108 per-
cent during the 1966-1971 period, while other graduate
enrollment on the Madison campus grew less than 6 percent.
Graduate enrollment is, of course, an important indicator
of space needs because graduate students require greater
space per capita than do undergraduates.

3. Despite the startling enrollment growth in the School of
Business during this period, the space assignable to the
School grew less than 6 percent! Space assignable to the
other, slower growing or even declining divisions grew
rapidly. For example, L & S added 56 percent to its 1965
space and has another 181,320 square feet under construc-
tion; Education added 112 percent to its space and has an
additional 169,070 square feet under construction;
Engineering added 25 percent to its space, and another
53,440 square feet is planned.2

1See attached table for enrollment data.

2pata from Department of Planning and Construction, Building Projects
Completed: 1960-71; Building Projects Under Construction; Building Projects
in Planning, August, 1971.




Chancellor H. Edwin Young ~2~ June 15, 1972

As a result of the chosen allocation of funds for building
programs, the space per student in the School of Business
fell from 35 to 22 square feet between 1966 and 1971. During
the same period, space per student in L & S grew from 39 to
59 square feet; in Education from 77 to 121 square feet; and
in Engineering, from 110 to 131 square feet. One might
reasonably note that the School of Business had less space
per student in 1966 than did any of the other divisions.

Yet the others added space per student while the School of
Business lost ground.

The School of Engineering, with 13,678 square feet of library
space (22 percent more per student than the School of Business),
found its library space inadequate and received approval to
build a new library with 53,440 square feet of usable space.

The planned Engineering and Physical Sciences Library will

have 59 percent more space than is currently assigned to the
entire School of Business!

In an effort to get approval and a high priority from the
Campus Planning Committee, the School of Business reduced
its request for added space from the 74,853 that could be
justified in 1968 to a modest proposal for 17,930 additional
square feet in 1970. The same modest proposal was made in
1972. The recent request was smaller and less expensive
than the addition to the Enzyme Institute in 1970. The
reasonableness of our request appears to have been to no
avail.

The building priority rankings assigned to the School of
Business appear to mean nothing. As new biennia approach,
our needs are passed over in favor of other projects that
suddenly become more important, in spite of the fact that
our growth has exceeded that of every other school and
even our own projections.

Priority Assigned Projects Built or
to Business by the Under Construction
Year Planning Committee Since Priority Set
1965 25th 43
1967 12th 32
1969 13th 17
1971 7th 11
1973 8th ?7?

Since 19¢5, the University has spent or committed $78,037,361
of State funds for construction. The School of Business has
not received a penny!
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It appears that the School of Business and its students have for some
reason not received the kind of support that other students and schools
receive, although the School of Business, by training employable graduates
and with its research and public service programs, probably serves the state
more than many other schools and departments.

Our most recent proposal involved two basic items. The first was moving
the library to B-10 Commerce, a large lecture hall, and converting the existing
library into offices. The total estimated cost of doing these things was
$555,000. The second part of the proposal involved the construction of an
addition that would cost $684,000. None of the proposal survived the Madison
Campus Planning Committee.

We have been told that the library transferral to B-10 was blocked
because the Committee felt that B-10 was useful. Of course, it is useful.
But it is not essential. Last semester, B-10 was used 17 hours each week,
compared with a desired 30 hours of usage. When in use, an average of 63 per-
cent of the seats were occupied. Only one class (Zoology 101, which will be
moved to the Zoology Building) fully utilized the capacity of the room. The
average size of the remaining classes was 234 students versus the 530-person
capacity of the room. There are 15 lecture halls on campus within a five-~
minute walk of B-10 that have the capacity to hold 238 students or more.
While the conversion of B-10 would cause some rearranging of schedules, the
problems involved seem to be modest. The Planning Committee appears to have
taken the position that no inconvenience is warranted to support the needs
of the School of Business.

The addition to the School was rejected on the basis of a loss of green
space and trees, and a crowding of Charter Street. In fact, only four small
pine trees, and perhaps one large hackberry tree would be lost. The addition
would have been 53 feet from the sidewalk at its north end and 71 feet at its
south end. The stand of pine and other trees along Charter Street would be
undisturbed. The present green space inside the "U" of the present building
would be replaced with an interior courtyard that would retain existing trees.

We cannot accept the premise that minor inconvenience or loss is not
merited to resolve the very serious space needs of the School of Business.
We believe this situation calls for redress and that you or others in a
position to alter the current status of our proposal should take this
opportunity to do so.

The following would satisfy the space needs of the School of Business
and allow us to bring our faculty and teaching assistants back into a
consolidated area:

1. A remodeling of B-10 Commerce to meet the needs of the
School of Business library.

2. Remodeling of the existing library into offices.
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3. Construction of an addition at the west end of the Commerce
Building with offices, teaching assistant space, computer
space and a graduate reading room.

4. Occupancy of remodeled Graduate School space in Bascom Hall
to allow release of faculty and teaching assistant space
currently held in Music Hall and the north wing of Bascom
Hall.

5. Occupancy of remodeled offices on the west wing basement
floor of Bascom Hall (above the current Graduate School
space). The School of Business presently occupies six
offices in this area.

The first three items constitute our original proposal; the last two
would require space reassignment and minor remodeling. We are not asking
for palatial quarters, but only the space that is needed to carry out our
mission. With these proposals, our space needs could be served, making
maximum use of existing facilities and spending a modest amount of state
funds.

We ask that you consider these proposals and use the authority of your
office to give them a very high priority for action during the 1973-1975
biennium. Because of the consternation of our faculty about our space
situation, we ask that you reply to this request in the next ten days so
that the faculty knows where the School stands.

Sincerely yours,

G

E. A. Gaumitz
Dean

EAG:jbxr

cc:  Dean Wendt

Attachment



Table 1

ENROLLMENT GROWTH 1966-67 TO 1971-72

Total Graduate

Enrollment Absolute Percent Enrollment Absolute Percent
School 1966-67 1971-72  Growth  Growth 1966-67  1971-72 Growth  Growth
BUSINESS® 914 1,509 595 65 275 573 298 108
Letters and Science 19,685 20,387 702 4 5,053 4,968 (85) (2)
Education 3,178 4,282 1,104 35 1,206 1,592 386 32
Engineering 3,020 3,102 82 (3) 613 603 (10) (2)
Agriculture 1,683 1,995 312 19 867 908 41 5
Family Resources 589 821 232 39 98 85 (13) (13)
Nursing 617 721 104 17 13 23 10 77
Pharmacy 411 479 68 17 95 60 (35) (37)
Law’ 617 785 168 27 617 785 168 27
Medi cine 396 433 37 9 396 433 37 9

Total ) 31,110 34,514 3,404 11 9,233 10,030 797 9

1The Business School statistics are taken from the School of Business Enrollment Report from the Dean's
office. These are actual enrollments, while figures for other Schools are based on the Registrar's enrollment
reports as of the second week of instruction.

2Considered as 100% graduate enrollment,
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{2 1155 Observatory_Drive, The University of Wisconsin, Madison 53706

Office of the Dean, Telephone: (608) 262-1553

July 11, 1972

Chancellor H. Edwin Young
The University of Wisconsin
158 Bascom Hall

Madison, Wisconsin 53706

Dear Chancellor Young:

On June 15, I wrote to you protesting the inadequacy of plans to relieve
the School of Business space needs for the 1973-75 biennium. At that point,
we had been told that instead of accepting our proposal for an addition
and remodeling of the Commerce Building, which would have provided 17,930
additional net square feet, the Madison Campus Planning Committee had planned
to allocate remodeled space in Bascom Hall to us, providing us with only a
net addition of 5,830 square feet. We thank you for asking Dean Wendt and
Jim Edsall to discuss the problem with us.

At the meeting with Dean Wendt and Jim Edsall, we were told that we would
be allocated additional space in Bascom which would provide us with a net’
addition of 14,292 square feet to our current space. TFor the past two weeks,
our Building Committee has been working with Planning and Construction to
determine whether or not this proposal is satisfactory.

The Committee has reported back to me and we have concluded that we
should accept this proposal as a partial solution to our space needs. The
Bascom Hall space that we would occupy is that which has been and is being
vacated by the English and Communication Arts Departments which are moving to
their respective new buildings. It is low quality space, as you know, but we
have been assured that it will be brought up to satisfactory quality levels
with the remodeling that is planned.

We are concerned that this project (a part of the more general Bascom Hall
remodeling project) has been given only a number 8 priority among the Madison
Campus projects proposed for 1973-75. We have been operating under a serious
space handicap for several years, and our expected continued growth in enroll-
ment will increase our problems in the years ahead. This project if funded for
1973-75 would not be completed until 1976, a fact that is disconcerting to
our faculty and student body. Failure to fund this project for 1973-75 would
be extremely serious and would sentence the School of Business to suffer from
inferior and inadequate space relative to other departments for an unworkable

period of time.



Page Two
Chancellor H. Edwin Young
July 11, 1972

Our School asks that you consider our plight and make every effort to
ensure that this partial solution to our space problems is funded for the
1973-75 biemium. As I have stated to you earlier, we are not asking for a
monument, but only for the minimal space needed to carry out our mission.

Sincerely,

G

E. A. Baumitz

Dean

EAG:aeh

cc: Dean Wendt
Jim Edsall






