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Cctober 10, 1973

Professor Fred Case

School of Business Administration
Univeristy of Callfornlia, Los Angeles
Los Angeles, California 90024

Re: EDUCARE Proposal
Dear Fred:

In line with our previous discusslion, 1'd like to spell out further
detalls on presentation of a one week EDUCARE seminar on your
campus In 1974. It appears that we have concluded arrangemusss
with SM! for the last week In May, that is the evening of Sunday,
May 26 - Friday, May 31. Since our conversation relative to an
EDUCARE session on your campus In September, | have talked with

Bob Knitter and Dick Mortensen, my assoclates, and they both

feal that date would be Impossible due to scheduling conflicts

with our classes which begin in August. The University adminis-
tration has just published rules in regard to outside assignments
which must not conflict with regularly scheduled Unfversity assign-
ments. Thus, we wonder If the flirst week in June in Los Angeles
would represent too great a conflict with your final exam schedule.
Here at Wisconslin, we have graduation on May 13 so we are then

free to travel. | did salk with Bob Steele who is the president
and educatlon chalrman of the MAl group and he felt the June date
was feasible and hls group would take an aggressive role In
generating enrol lment.

Essentially EDUCARE would provide the Instructors, workbooks, and
computer time-sharing time required to put on the program and
provide for the instructor’s transportatlion, room and board expense,
and national advertlsing through the varlous appralsal organizations
which are 1ts sponsors. EDUCARE would provide a manual detailing
our sources, arrangements, and setup procedures so that the host
University could administer the rental and Installation of necessary
terminals and phone lines.

The University host of EDUCARE would have to provide a classroom
facility for 30-35 students workshop style or cluster of small

rooms with 12-15 phone lines for computer terminals.(Several $mall
rooms reduces nolse level as opposed to one large room). Preferably
classroom should be convenient to room and board facilities for

the EDUCARE instructors and any of the attendees from out of town.
We need visual ald equipment such as &awo carousels and an overhead
projector. The EDUCARE format favors the attendees having lunch

and dinner together as the workshop sessions run from 8:30 in the
morning to 9:30 In the evening. The Unlversity host would subslidize
the cost of installing the phone lines and the Installation charge
on the teletype terminals. (Here In Madison we pay one Installation
charge for the ysar and a monthly rental charge for the terminals
and following each EDUCARE presentation the terminals are subleased
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to other Unlversity Extension programs. A major additional cost of putting
EDUCARE on the road Is the fixed cost of phone lines and terminal delivery
we are able to amortlze over more presentations herein Madison). Finally,
the host University would be responsible for advertisement and promotion in
its own state and for course sdministration. Of course, the local appraisal
groups would be willing to undertake part of thepromotion activity within
their own groups.

In addition to Bob Knitter, Dick Mortensen or myself as instructors, the
program could probably use one or two of your graduate students who would
be baslcally familiar with terminal operation as T.A.'s and several of the
EDUCARE alumni on occaslon such as Bob Steele and Bob Foreman or others

at Shattuck and Company as teaching assistants. The host University should
handle the scheduling of these T.A.'s according to our manual of course
loading and setup.

Two alternative methods for sharing the financlal risks of the seminar
present themselves. One approach would be to have EDUCARE glive you a

fixed cost that would represent a tuition fee for 25 students and the host
University would receive the balance of tuition above such a breakeven

point up to a maximum enrollment of 35 students which would be about 2 1/2
students per operating terminal. Room and board charges would of course

be separate. An alternative may would be to provide for priority of coverage
from gross reddipts, something like this:

1. Room and board charges

2. EDUCARE faculty fees and travel expenses
3. Computer terminal rental

4. Time-sharlng time expenses

5. Advertising costs

6. EDUCARE manuals

7. Host Universlity administration

| have enclosed our present EDUCARE folder to Indicate a tultion charge of
$425 plus $50 for non-members of the sponsoring group. Room and board is
extra.

With your written germission we would Include In the course schedules to
be published by the Institute for which October 15 Is the copy deadline,
an Indication that EDUCARE will be held at UCLA In 1974 with the date to
be announced.

Please let me know at your earllest convenlence other administrative points
you would like to cover prior to selection of the date.

Best regards,

James A. Graaskamp
Associate Professor of Real Estate

JAG/db



UNIVERSITY OF CALIFORNIA, LLOS ANGELES

BERKELEY * DAVIS * IRVINE * LOS ANGELES * RIVERSIDE * SAN DIEGO * SAN FRANCISCO SANTA BARBARA * SANTA CRUZ
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URBAN LAND STUDIES PROGRAM
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October 15, 1973

Professor James A, Graaskamp
Educare

School of Business
University of Wisconsin

1155 Observatory Drive
Madison, Wisconsin 53706

Dear Jim:

Regarding your interest in the University of California
Los Angeles hosting the EDUCARE seminar on our campus, I
regret that I have not been able to get a positive response
on the matter and, therefore, will have to decline participation
in the program. Budgets have been tight and this, undoubtedly,
is the reason,or one of them,for lack of interest at this time.

Best regards.
Cordially yours,

FEC:ra Fred E, Case



Graduate School of Business 1155 Observatory Drive, The University of Wisconsin, Madison 53706

November 20, 1973

Thomas Ervin, Vice President
Realtron Corporation

24065 Five Mile Road
Detroit, Michigan 48239

Dear Mr. Ervin:

Over the past two years a misunderstanding has arisen which suggests Realtron
and EDUCARE are competitors and that is unfortunate. The prime objective

of EDUCARE is to introduce real estate professionals to all of the opportun-
ities that are available on time sharing services for real estate problems.

Therefore, in planning for the 1973 EDUCARE seminar program (schedule enclosed)
we wondered if Realtron Corporation would care to have us include in the
EDUCARE packet a brochure on the current state of Realtron services and charges
together with a sample contract so seminar participants could subscribe should
they care to do so.

We wondered whether the EDUCARE Teaching program could acquire a subscriber
number so that students might try the program during their one week of training
here on campus at the keyboard of various terminal units. |f we might sub-
scribe, what would be the billing costs and contract terms?

Professor Robert Knitter and | feel it is our function to alert EDUCARE
participants to all time sharing opportunities and to provide an objective
course which permits the students to make their own evaluations. We are not
aware of what attitude your management may have towards the EDUCARE program
but we do know our directors want to see our program retain as much scope
and as little advocacy as possible.

Please feel free to call Bob Knitter at (608) 262-3816 or me at 238-8452

to discuss the possibilities of the advantages or disadvantages of some
cooperation during 1973.

Sincerely yours,

James A. Graaskamp
Associate Professor of Business
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April 10, 1975

Members of Educare and
Messrs. Bob Knitter and Jim Graaskamp

Re: Pre-Annual Meeting Considerations
Dear Members:

The purpose of this letter is to continue the thinking on whether or not
EDUCARE should continue with General Electric as our computer vehicle
or whether a change should be made to TYMSHARE., I have done a lot of
research on this. Some of this research has been sent to you. This week
I have made some phone calls to supplement letter responses that I pre-
viously requested,

The following is the general consensus of the members of the Board of
Directors as to whether a change should be made or not. If I have mis-
interpreted anyone, I would request that they immediately send out a
correcting letter.

Roy Fisher has indicated some hesitancy on the change over because it
might generate some problems for Bob Knitter or Jim Grasskamp in terms
of communicating with them. However, I think this problem is answered by
the fact that TYMSHARE said that they will make a toll-free 800 watts line
available to anyone who is within an area not now served by them.

Bill Coyle has said that he is in favor of the transfer providing that the
minimum annual billing of $36, 000. 00 does not have to be prepaid, It is

my understanding that we would pay our bills to TYMSHARE in the same
manner that we do to General Electric. The only time that the minimum
service charge of $36, 000. 00 becomes significant would be at the annual

end of the year audit. It should also be kept in mind that TYMSHARE is
also going to pay all of the expenses to convert our program to their system
and that the conversion has to be done in an efficient manner and Bob Knitter
would supervise it representing EDUCARE.

John Schneider originally expressed a tentative approval, He indicated that
they use another service to provide them statistical power and that he would
be more in favor of the transfer from General Electric to TYMSHARE if he
felt that a good statistical package would be available to them and they could
then reduce onc of their terminal time suppliers. The documentation for

Appraisers Consuftants s Land Property ® ,2830 Whitney Ave., Hamden, Conn. 06518 ® Telephaone: (203) 248-5511
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USTATPAK'" has been sent to John who has turned it over to his son for
review. I have told John of my experience with "STATPAK', the ease with
which we operate it, create files, load them, and in general operate the
program. John indicated to me yesterday that he is in favor of the transfer.

Bob Steele was contacted by telephone and he said to quote him that his re-
action is an ""enthusiastic, yes'. Bob and I had discussed the practicalities
of being able to expand the southwestern services of EDUCARE members and
gain new EDUCARE members. Having both EDUCARE and the Society of
Real Estate Appraisers data bank on the same computer system would be
beneficial, The obvious results from the application of our program
"MKTCOMP'" to their data bank is mind boggling.

I believe that arrangements can be made with the Society of Real Estate
Appraisers through such a TYMSHARE marriage that we would be able to
generate many new EDUCARE members in the southwestern United States
and might even have to consider a special junior class of membership to
those wishing only to use the "MKTCOMP' program.

Ron Brown has indicated that he has no strong preference. At the November
meetings he indicated that he was concerned that any change be made in a
manner that would not prejudice his position since he is at a substantial
distance from a normal TYMSHARE outlet. I believe that the providing of
toll-free 800 numbers to all necessary EDUCARE subscribers answers

his problem.

My reaction is the same as Bob Steele's, I am enthusiastically in favor
of this change over. General Electric has done nothing for me, although
the people that represent them in East Hartford, Connecticut are very
pleasant people and I like them personally, However, liking them does
not help me expand my services to my clients. TYMSHARE has been
extremely helpful. I cannot think of anything that I would like to have
them do that they are not now doing for me, short of going out and getting
me some consulting clients, They have been excellent.

I am sure that there will be some variation in the quality of service provided
by TYMSHARE representatives throughout the country. I would most
energetically urge the transfer from General Electric to TYMSHARE be
made. In accordance with this, I would appreciate your considering this
letter and the material which I am sending to you and ask that you mail me
your expression of desire to make the change now or to totally abandon this
effort and put our efforts into other channels for the benefit of EDUCARE and
its users.

Norman Benedict Associates 2830 Whitney Ave., Hamden, Conn. 08518 & Telephone: (203) 248-5511
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No one has raised one question which I expected to be raised and which I
considered myself only two days ago. That is, how much of a veripheral
computer library does TYMSHARE have that might be meaningful to us?

Along with this I have gotten a copy for each of the members of the board of
TYMCOM IX, Revision 7 and TYMCOM X, Revision 8. These manuals
outline the scope of TYMSHARE's library. I believe that the size of their
statistical library programs, finance programs, graphic-plotting programs
and their business programs (COMARC) are more immediately and practically
adaptable in our work as real estate appraisers and counselors than those of
the General Electric library.

I am also sending some other material to you for your consideration, One is
the Xerox copy of a blank user agreement of the type that they would ask us

to fill out in accordance with my previous letter to you on this matter, three
price sheets, cost sheet for TYMSHARE documentation books, for which I have
never had a charge made, a copy of their letter to me of February 20, 1975
which sets forth their proposal to supply us computer services, and their letter
to me of April 7, 1975 which is a follow up. I would ask you to read all of this
material carefully as it would be the bas is for entering into an agreement with
them,

If you have any questions, I would suggest that you contact Lien Solimene,
Hartford Branch Manager, directly by letter. I would request that you send

a copy of the letter to me so that I might be fully cognizant of the general feeling
of the officers and Board of Directors.

TYMSHARE has also indicated their willingness to participate in EDUCARE
Network seminars, both for the purpose of teaching our present members to
be users of their programs and at our annual "member upgrading' seminar.

I would like to make one strong final request. I believe that the decisions that
we are now making are very substantial for the future of EDUCARE, It is not
something which should lightly sit on your desk, but rather something that re-
quires very serious consideration and which should not be procrastinated.

There are some other matters that I would like you to consider. Iwould like

to have you consider, and I will bring this up for discussion at the meetings
later this month, the idea of creating a second seminar for EDUCARE Network
users, This would be a seminar of 2. 5 to 3. 5 days, would probably carry a
charge of about $200, 00 and would have to be financially self-sufficient for as
few as 8 to 10 conferees. I have discussed this with Bob Knitter and he believes
that my current concept is viable.

Norman Benedict Associates 2830 Whitney Ave., Hamden, Conn. 06518 m Telephone: (203) 248-5511
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The purpose of this seminar would be to teach our users the basics of
programming. They would go away from the seminar with sufficient
information that they could understand how programs are written, would
understand program logic, could write as much as a simple cash flow
model and equally important be able to communicate with a programmer
on more sophisticated models that they want developed, assuming that the
programmer has no experience with real estate. I am beginning to find
in my own practice that having this additional computer power would be
extremely valuable to me.

Bob Steele doesn't need this power right now because they have a young
man in their office that writes their programs for them, Bob has indicated
that having this power is extremely helpful. The question that I would
pose to Bob is what happens if the fellow should leave them and to the rest
of us why aren't we doing what Bob is doing?

I think that this could be a substantial step forward for EDUCARE and
certainly provide services to all of our present members, possibly provide
a reason for more people to become involved with EDUCARE and part of
the reason for our peer groups to fully abdicate any invasion into the

field of computers on the basis that we are doing a proper job.

I would also like your thoughts on what you would like to see conducted in
the annual fall EDUCARE Network seminar, Is it your preference that
this be conducted as a get-together and talk about our common problems
or do we want to focus in on several computer models that would have
universal application in which we are not readily conversant?

Along this line I think of the program called "ON-SITE" which was written

by Urban Decision Systems, Inc. and is available through National CSS
Computer Systems. I access this program. It is slightly different than the
regular census data of CACI. It is slightly less expensive., Its primary
difference is that it permits approximately eight micro-studies which
compliment the macro-study of the nature of the type distributed by CACL
This micro-study deals with information of owner vs. renters, how do people
get to work including trip-frequency and even go as far as to say if they -
travel by car and, if so, are they the driver or passenger? the power is
very substantial.

In keeping with the latter line, there is also the program called "QUICK"
which was developed by Decisionex., It is an expensive program to run.

It is primarily a counseling tool, but is extremely versatile, conversational
and provides for substantial sensitivity testing. Please let me hear from you

on this matter also,

Norman Benedict Associates 2830 Whitney Ave., Hamden, Conn. 06518 m Telephone: (203) 248-5511
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EDUCARE Network will generate approximately a $7, 000. 00 profit this
vear. We must make some decisions later this month, The meeting
has been changed to 2:00 on Thursday, May 1 in order to accommodate
Bob Knitter's schedule. I think this had to be done because of the types
of matters that we will be discussing.

Our profit this year is a very pleasant change of conversation, but we
are also going to have to do some planning to make sure that we keep
on being profitable and that we pay back our debts,

I have nothing else to add at this point and would encourage each of you
to continue this conversation via the mails, I would ask Bob Knitter if
he would take copies of the contract material which I am attaching to
Bill Chatterton so that we can have it reviewed by our attorney of the
requirements of the contract,

If you canngt attend the EDUCARE meeting, I would ask that you be sure
that yourffoteis properly delegated to another in order that we are able
tofjfully Londuct business and don't default due to a lack of decorum.

Very truly yours,

0%

ORMAN R, BENEDICT, M, A. L -C. R, E,

cac

Enclosures

Norman Benedict Associates 2830 Whitney Ave., Hamden, Conn. 06518 & Telephone: (203) 248-5511




